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[bookmark: _GoBack]MOBILISING PARTNERS AND DEVELOPING AN ACTION PLAN
This toolkit outlines key actions for LAs to take in developing a multi-disciplinary/multi-agency structure and engaging the right partners to assess appropriateness, accessibility and availability of key services in delivering the Syrian Refugee Resettlement.  It is designed for local authority areas where no structure already exists-but can be adapted to incorporate existing structures.  It is designed for guidance only-please adapt to your local circumstances/structures.
The toolkit will be updated if new /relevant information becomes available-please contact anne.hubbard@wlga.gov.uk  MA=multi-agency forum, LA=Local Authority
When you have completed your initial assessment please contact the WSMP for advice and guidance on next steps, or if ready to formally engage, contact the Home Office resettlement team (details on page 12). 
REFUGEE INTEGRATION WORK
We have received information around national and local offers from organisations wanting to contract with LAs to assist in delivery of the resettlement scheme, these are included in the toolkit, but we have not undertaken any assessment of them so cannot comment on their suitability or endorse them in any way. By forwarding their details we are not recommending that you or any local authorities in your area enter into contractual relations or undertakings or accept any of these offers. This is because we are bound by EU and UK public procurement rules. 
Please take offers forward in whatever way you consider most appropriate given the specific needs in your locality and with advice from your procurement department.
BEST PRACTICE
The WSMP and the WLGA Knowledge hub have a range of best practice documents. Links are included below. 
http://www.wsmp.org.uk/       https://khub.net/group/wlga-syrian-resettlement-programme-officer-group      
	1. Leadership – who is the lead Elected Member and Chief Exec/Corporate Director for Resettlement?

	Name/Title
	Contact details
	Actions
	Comments

	




	 
	Civic leadership local politicians
	

	



	
	Corporate ownership/oversight
	
Chief Exec, Corporate Director

	2. Appointment of Lead Officer/Single Point of Contact - lead role in engaging with key partners and convening multi-agency group to oversee development & delivery of local resettlement programme 

	Name / title
	Contact details
	Actions
	Tick 
	MA membership
	 
Comments

	
	
	Nominate/appoint Lead Officer(s) Single Point of Contact (SPOC) for LA
	
	
	

	
	
	Role of Lead Officer; act as SPOC in each LA, internally and externally, and lead on development of ACTION PLAN

	
	
	

	3. Establish MA group/partners – to take forward necessary actions

	Lead Officer/SPOC
	Contact details
	Actions
	Tick
	MA membership
	Comments

	
	
	Familiarisation with Syrian Vulnerable Persons Relocation Scheme (SVPRS) Statement of Requirements & selection criteria (see Appendix E) /process-identify actions
- assess local capability to deliver the scheme according to the SOR
-draft Action plan
	
	
	Chair MA meeting

	






	 
	Engage partners/organise local/regional multi-agency meeting involving internal & external partners to develop Action Plan,  as follows;
	
	
	Ensure linkage to LSB & other relevant structures, local, regional, national (see also ‘Coordination’-below)

	Local Authority departments/partners

	Lead officer
	Contact details
	Actions
	Tick
	MA member
	Comments

	
	
	All; develop/agree 
Terms of Reference,
Action Plan  (preparation, mobilisation, delivery) including following elements;
	
	
	

	Lead officer
	Contact details
	Actions
	Tick
	MA member
	Comments

	Housing*
(including Supporting People Programme)
	
	-Check availability of appropriate accommodation, including accommodation suitable for those with mobility issues 
-Check housing suitability, risk factors in particular locations
· Keep record of landlords offering properties
· Check local housing allowance

	
	
	*Cross-check with availability of school places and ESOL
*link to community cohesion/integration work

	
	
	· 
	
	
	*Under current scheme the LHA is used to cover housing costs. If rent paid exceeds LHA, costs cannot be reimbursed.

	Education*
	
	Check capacity and funding for EAL, EMAG, pupil inclusion, collate data on school places[footnoteRef:1], uniforms, meals. [1:  Could determine where accommodation is sourced.] 

Check SEN availability 
	
	
	*Cross check school places with housing  and ESOL provision

*EIG Grant – funding not ring fenced

	English for Speakers of Other Languages (ESOL)*

	
	Check local capacity
Consider costs for crèche, transport, tutors, venues.

	
	
	*Cross check with availability of housing and school places

	Community Cohesion
	
	Identify potential tensions
	
	
	Link to housing and Regional Community Cohesion Coordinators and National Action Plan




	Lead officer
	Contact details
	Actions
	Tick
	MA membership
	Comments

	Community Safety
	
	Identify potential community safety issues
	
	
	 

	Community Development
	
	
	
	
	

	Social Services (adults and children)
	
	There may be a need for assessment of care needs.

	
	
	Note some unaccompanied asylum seeking children may need accommodation/support.[footnoteRef:2] [2:  Some Unaccompanied Children may be arriving later in the resettlement programme.] 


	Safeguarding lead
	
	Identify key safeguarding issues
	
	
	SVPRS prioritises survivors of torture and violence, women and children at risk, those needing medical care (see also Health)

	· Other
	
	
	
	
	

	External Partners-Statutory

	HM Revenue & Customs (HMRC)
	
	
	
	
	

	Local Service Board
	

	
	
	
	Could lead on engagement with external partners

	Police-Prevent-lead
	

	
	
	
	See SVPRS briefing[endnoteRef:1] [1:  In advance of the first arrivals to a local authority area, the Home Office will also arrange for local authorities and their partners to receive a briefing from the Office for Security and Counter-Terrorism’s Prevent Unit and other regional and local Prevent leads, such as police Prevent officers and Higher and Further Education Regional Prevent Co-ordinators.  Whilst individuals relocated under the scheme are screened both by the UNHCR and the Home Office, it may be the case that the stories of what they have witnessed encourage others to, for example, travel to Syria.  This briefing is therefore intended to raise awareness of potential signs of radicalisation and to inform local authorities and their partners of the channels to report any concerns or to seek advice.   ] 


	Police & Crime Commissioner
	http://www.apccs.police.uk/find-your-pcc/
	Inform your PCC if participating in the scheme.
	
	
	

	Department for Work and Pensions
	
	Identify processes/issues around transition to mainstream benefits (where required) including ensuring effective processes for obtaining national insurance numbers
	
	
	

	Job Centre Plus
	
	Employment/skills/training-how will refugees be supported into training/employment?
	
	
	

	Health-assessment of services available

	Service
	Contact details of lead officer
	Actions
	Tick 
	MA membership
	

	Primary health care lead
	
	Identify where is there provision for appropriate treatment for high-end acute and chronic medical needs if required.
Are there pressures in some specific local health boards?
	
	
	Note health screening conducted by International Organisation for Migration and health assessments are provided for each person

	GP’s
	
	
	
	
	

	Secondary health care lead
	
	
	
	
	

	
	
	
	
	
	

	Mental health (CAMHS)
	
	Check availability of specialist/torture/trauma support services, statutory and voluntary, locally and nationally
	
	
	*See also Freedom from Torture (below, 4)

	Schools based counselling
	
	Check availability/accessibility of service
	
	
	

	Language-assessment of services available

	Service
	Contact details-lead officer
	Actions
	Tick
	MA membership
	

	Interpretation
	
	Check availability of face-to-face, Big Word, Language line, local interpreters
	
	
	Use qualified interpreters only.

	ESOL
	
	Check capacity of classes
Check location of classes
Check crèche and transport facilities
	
	
	*Cross-check with availability of school places and housing

	Wales Interpretation and Translation Services (WITS)
	contact@wits.uk.com

	Check services available (languages, phone, face-to-face) etc.
	
	
	Note –service for statutory sector partners only with some exceptions.
http://wits.uk.com/

	4. Specialist Support services-assessment – Voluntary Sector have specialist skills to support refugee integration-LAs may wish to contract out some of integration work if service not available locally (See also appendices for details of other organisations able to offer specialist support)

	Service
	Contact details/lead officer
	 Specialism
	 Comments

	British Red Cross
	Stanislava Sofrenic SSofrenic@redcross.org.uk
	http://www.redcross.org.uk/Where-we-work/In-the-UK/Wales/Wales
See Appendix A
	

	Displaced People in Action
	richard@dpia.org.uk

	DPIA provides specialist services to refugees and people seeking asylum across Wales in order for 
them to successfully integrate into the community
https://www.dpia.org.uk/About.html
See Appendix B
	

	Welsh Refugee Council
	hannah.wharf@welshrefugeecouncil.org.uk

	http://welshrefugeecouncil.org.uk/
See Appendix C
	

	BAWSO
	mwenya@bawso.org.uk

	http://www.bawso.org.uk/
Trafficking, domestic abuse, sexual violence
	

	Barnardos
	yvonne.rodgers@barnardos.org.uk
	http://www.barnardos.org.uk   See Appendix D
	

	*Helen Bamber Foundation
	
	Specialist in torture/trauma/trafficking support. *London only
	

	*Freedom from Torture
(FFT)
	
	Specialist in torture/trauma.
*London, Scotland, West Midlands, North East, North West only
http://www.freedomfromtorture.org/
	WSMP currently in discussions with FFT around how service could be accessible to people in Wales. Contact anne.hubbard@wsmp.org.uk for further information.

See also mental health* (above, 3)


	Tai Pawb
	matthew@taipawb.org

info@taipawb.org

	See Appendix F
	

	Migrant Help
	Phil.Dailly@migranthelpuk.org 

Ruth.GwilymRasool@migranthelpuk.org

	http://www.migranthelpuk.org/

See Appendix G
	

	5. Social Network/Community Support-identify relevant local services to provide social/community support

	Organisation 
	Contact person
	Email address
	Phone
	Comments

	The Syrian Association in Wales
	
	
	
	The Syrian Association in Wales brings Syrians together to help them rebuild their lives and provides opportunities for them to integrate and contribute to their new lives in Wales.  
http://www.saiw.org.uk/projects/

	Faith communities

	
	
	
	

	Mosques

	
	
	
	

	Refugee Community organisations
	
	
	
	

	Refugee Support Group(s)
	
	
	
	 

	Drop in Centre’s

	
	
	
	 

	Befriending/orientation service
	
	
	
	 

	City of Sanctuary
	
	
	
	https://dpia.org.uk/Wales_Cities_of_Sanctuary.html

	Community Voluntary Services
	
	
	
	

	Friends and Neighbour groups (FAN)
	
	
	
	

	Other local mainstream services (list)
	
	
	
	

	6. COMMUNITY PREPARATION-consider how you will inform local community, what issues need addressing to support the resettlement process

	Lead Officer/organisation
	Contact details
	Action 
	Completed 

	Comments

	
	
	Complete community 
Cohesion Risk 
Assessment[footnoteRef:3] [3:  Wrexham Council to share details of their Risk Assessment Tool] 

	
	[image: logo landscape]Contact Gillian Grainer or Anne Hubbard for a copy (see contacts section)

	
	
	Check tension monitoring system up to date/monitor community responses on an ongoing basis
	
	

	
	
	Monitor responses to press articles on 
resettlement scheme and use this to inform media and comms strategy

	
	

	
	
	Promote understanding and inclusion/share 
positive messages with public, e.g. civil society, third sector, schools & colleges *
	
	*Link to P.S.E.curriculum

Welsh Government Ops Board to develop materials.
Note SVPRS Fact Sheet on LGA website

	
	
	Source/develop simple and up to date localised Welcome Pack for 
Refugees
	
	Link to WG ‘Understanding Wales’ info pack-insert local information 

	7. MEDIA/COMMUNICATIONS (internal, external, stakeholder, general public)-develop a strategy to include key positive messages for public, and host community preparation

	Organisation
	Contact
	Actions
	Comments

	Welsh Government
Task & Finish group/Ops Board
	
	Develop effective 
communications strategy
	Develop key messages to inform public, and to assist LAs with their media strategies & counter misinformation in relation to resettlement 



	PR Office details (LA)
	
	· Prepare/circulate 
responses/briefings as 
appropriate
· Check LGA websites for regular updates
	Liaise with WLGA press office.
n.b; assess whether you want publicity – sensitive to considerations of families who may not want to be visible

http://www.local.gov.uk/refugees



	WLGA Press Office
	stuart.hodges@WLGA.GOV.UK
	 
	

	Home Office Press Office
	Newsdesk 
0207 035 3535 (which gives access to press office 24/7).

	Publish information/updates/
statements for circulations by LGAs, WSMP – 
	Keep stakeholders/partners and public updated

	WSMP
	Anne Hubbard
07950 954925
	Disseminate information from Home Office/Welsh Government etc to 
partners keeping them 
updated on resettlement 

	Across sector and direct to participating LAs as appropriate

	Other
	
	
	

	8. GAPS IN PROVISION

	GAP
	Action required
	Resources required
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	9. RESOURCES REQUIRED

	

	

	

	

	KEY CONTACTS

	
	Contact details
	
	Comments

	Welsh Government
Refugee Task Force
	Joanne.Glenn@wales.gsi.gov.uk

	Ministerial Task Force
	Chair Lesley Griffiths – Minister for 

	Syrian Refugees Operational Group
	Joanne.Glenn@wales.gsi.gov.uk

	Oversight of operational delivery of Syrian resettlement scheme
	Chair; Sarah McGill (Cardiff Council-Director, Communities, Housing & Customer Services)

	WLGA
	Naomi.alleyne@wlga.gov.uk

	Local Government lead.
	

	Wales Strategic Migration Partnership Executive Group
	Anne.hubbard@wlga.gov.uk

	Strategic oversight of asylum, refugee and migration issues in Wales, Chair All Wales Asylum Support Forum, Migration Forum.
Advice/consultation about running the scheme, liaison with Home Office/UK Visa & Immigration, signposting to sources of support etc.

	

	Home Office Wales
	Joanne.Hopkins@homeoffice.gsi.gov.uk

	Home Office Team Wales lead
	

	 
	
Elizabeth.Allen2@homeoffice.gsi.gov.uk
	Local Authority Engagement Lead, Refugee Resettlement Operations, Home Office 
	National role, lead contact. 

	
	Carolyn.Bunce@homeoffice.gsi.gov.uk

	Local Authority Contact Officer - South West and Wales
Refugee Resettlement Operations
07342 052110

	

	Local Authority contacts-advice and support/signposting on refugee resettlement

	Monmouthshire
	WillMcLean@monmouthshire.gov.uk

	Monmouthshire lead on Afghan Interpreters Scheme

	 Newport
	Emmy.chater@newport.gov.uk
	Migration Policy Officer
 

	Newport/Monmouth
	Shereen.williams@newport.gov.uk
	Community Cohesion lead (Newport & Monmouth) & oversees delivery of Afghan scheme in Monmouth.

	Swansea
	Helen.clancy@swansea.gov.uk

	SCC lead on Refugee/Asylum/Syrian

	Torfaen

	tracey.pead@torfaen.gov.uk

	Head of Pupil Support, Torfaen County Borough Council

	Wrexham 
	Gillian.grainger@wrexham.gov.uk

	Community Diversity, Wrexham County Borough Council      01978 298736
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This is a brief list of the types of services BRC can offer. In addition to destitution support we can offer the following throughout Wales:

· Orientation services: facilitate initial settlement by helping people find accommodation, set up new home, maintain tenancies, maximise income by ensuring they receive all the benefits they may be entitled to, facilitate access to health, welfare and legal services, promote social inclusion and mental well-being through accessing social, recreational and educational activities in the community, signpost people to other support agencies, emotional support
· International family tracing regardless of whether the families were separated in their country of origin, any of the countries they fled to on their way to Europe or in Europe itself
· Family reunion travel assistance – refugees who have obtained visas for their families to join them in the UK can access travel assistance (travel arrangements done together with IOM as well as get the full cost of travel for their families covered by us). 
· Provision of mobility aids (wheelchairs), incontinence and bathroom aids, orthopaedic support pillows and cushions, etc.
· First aid education for adults
· Youth education work (humanitarian education suitable for citizenship and PSHE teaching in schools, first aid, etc.)
· Independent living service for adults requiring support and personal care to prevent them from being admitted into hospital or to facilitate discharge from hospital. This service is available only in In Torfaen, Carmarthenshire and Swansea for the moment.
· ESOL classes in Newport only for the moment but possibly in other locations if given enough time to set up

We have an extensive network of staff and volunteers in almost all the local authorities in Wales and can provide a greater range of services on request. Obviously, every request would have to be assessed but the skills and versatility of our teams are so great that we could respond probably to most types of needs new arrivals may have.

Stanislava Sofrenic
Senior Services Manager South East Wales
British Red Cross
Bradbury House
Mission Court
Newport
NP20 2DW
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Brief Overview of a Proposed Service Delivery Model

The Welsh Refugee Council has been providing a wide range of services to asylum seekers and refugees in Wales for the last 25 years and has a vast amount of experience and expertise working with this particular client group. We are a registered charity and company limited by guarantee. Our vision is ‘a Wales where refugees are welcomed and respected with access to protection, safety and dignity’. 

Since 2004 we have been providing a Wales-wide Move On service which aims to help refugees make the transition from Home Office accommodation into mainstream services with the principle aim of preventing homelessness and integrating into society. Since the then we have assisted over 20,000 refugees to settle in Wales. 

We are able to provide the following service model: 

· Meet and greet at the airport with the appropriate interpreters. 
· Provision of food packs. 
· Administration of emergency funds on a weekly basis until benefits are in place. 
· Administration of a welcome pack outlining emergency support numbers and life in the UK. 
· Ensure correct documentation.
· Assist in obtaining and accessing national insurance number and all relevant benefits.
· Assistance with opening a bank account, letters to banks etc. 
· Application for travel documents – we are registered with the Office of the Immigration Services Commission (OISC).
· Prisoner of conscience charitable trust applications.
· Referrals to social services – child and adult teams.
· Completion of doctors/dentists registration forms.
· Completion of applications for free school meals and bus passes. 
· AJAX appointments at Job Centres to show documents (sick notes, status documents etc).
· Dealing with benefits sanctions/appeals.
· Setting up payment plans with utility companies/TV license. 
· Signposting to other specialised services.
· Dealing with lost documentation. 
· Family Reunion.
· Obtaining Biometric Residence Permits (BRP) for children born in the UK.

We will use our current experience of setting up and facilitating Health and Wellbeing groups as a forum of discussing individual cases in a MARAC setting. 

We have the experience of working with different models of integration and different partners since 1990. Our staff and volunteers can speak more than 20 languages including Arabic. 
Contact Salah Mohamed, CEO and Jayne Conlon, Services Manager for further information. 
Email: salah.mohamed@welshrefugeecouncil.org.uk 
Phone: 07773034534
Email: jayne.conlon@welshrefugeecouncil.org.uk 
Phone: 07958303192
[image: WRC LOGO]APPENDIX C
Head Office: 
120-122 Broadway 	`
Cardiff
CF24 1NJ
Tel:  02920 489 800
Fax: 02920 432 999
info@welshrefugeecouncil.org.uk
www.welshrefugeecouncil.org.uk
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	Region / Nation / BL
	City/Town
	Service Name
	Service Type
	Description
	Age Range
of Service Users
	Capacity
	Availability

	 
	 
	 
	(i.e accommodation, family placement, trauma support, trafficking support, advocacy, age assessments etc)
	 
	 
	(How many young people could be worked with or supported)
	(How quickly it could be mobilised)

	C - Cymru
	Cardiff
	Free2Bee
	Psychological / emotional wellbeing support, asylum seeker and refugee children 
	 
	Children aged 7-16
	Current provision is for 20 yp pa plus 2 parenting groups pa. Service comprises one FT & one PT member of staff and is currently working at full capacity. 
	Jan 2016 to allow sufficient recruitment time

	C - Cymru
	Cardiff
	Early Years 
	Family support
	 
	0-4 for Play, 0-8 for other provision
	Current provision is for     30 drop ins, 500 hrs childminding & 100 children/70 families at 90 play sessions. Service comprises 2 FT & 4 PT PWS and is currently working at full capacity with a significant Waiting List. 
	Jan 2016 to allow sufficient recruitment time

	C - Cymru
	Cardiff
	Connect 8-25
	Family support
	 
	Aged 8 to 25
	Current provision is for     Mentoring for 40 yp & delivery of 5 parenting programmes. Service comprises 2 FT & 3 PT PWS and is currently working at full capacity with a significant Waiting List. 
	Jan 2016 to allow sufficient recruitment time

	C - Cymru
	Cardiff
	Bereavement Service
	Psychological / emotional wellbeing support
	 
	 
	Current service at full capacity with significant Waiting List and considerable waiting period for assessment at present (approx 3 months)
	See comments noted under capacity

	C - Cymru
	Cardiff
	Disability services
	Disability support
	 
	0-25
	Numbers dependant on allocation of further resources
	Jan 2016 to allow sufficient recruitment time

	C - Cymru
	Cardiff
	Volunteering support
	Volunteering
	 
	 
	Numbers dependant on & proportionate to allocation of further resources
	Possibility of immediate as current PT Co-ordinator could become FT

	C - Cymru
	Cardiff
	Housing service
	Accommodation  support
	 
	16-21
	Numbers dependant on and proportionate to allocation of further resources
	Jan 2016 to allow sufficient recruitment time

	C - Cymru
	Merthyr and Cynon
	Merthyr/RCT Family Support
	Family support
	Family Support
	Whole family
	Merthyr /Rct response awaited
	Quickly

	C - Cymru
	Newport
	IFSS
	Family support
	Family Support
	 
	Dependant on funding
	Immediately once funding in place

	C - Cymru
	Newport
	IFSS
	Safeguarding
	Support to vulnerable young people re YC's, CSE, DA, SM and disability
	up to 25
	Dependant on funding
	Immediately once funding in place
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	Profile for prioritization
	Description


	Women and girls at risk
	Women and girls who are heads of household with no effective adult male support or protection; or who have other protection risks related to their gender.


	Survivors of violence and/or torture
	Survivors or witnesses of torture, violence, severe mistreatment, or SGBV.


	Refugees with legal and/or physical protection needs 
	Individuals who face serious threats to their physical security, particularly due to political opinion or belonging to a minority group, for whom the authorities are unable to provide protection.


	Refugees with medical needs or disabilities
	Individuals with medical conditions or disabilities who fall within the medical needs resettlement category


	Children and adolescents at risk
	Children and adolescents who face serious protection risks.


	Persons at risk due to their sexual orientation or gender identity (actual or perceived)
	Lesbian, Gay, Bisexual, Transgender and Intersex refugees at risk.  UNHCR submits these cases under Legal and Physical Protection Needs category.


	Refugees with family links in resettlement/HAP countries
	Refugees who have family links in a resettlement country, or are in need of family reunification, recognizing the definition of family based on the principle of dependency.
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Tai Pawb
Services available to Local Authorities and Housing Associations to support refugee integration

Equality and Diversity Training for Staff 

This training aims to equip staff with a clear understanding of the different ways in which discrimination can occur and an appreciation of the common barriers to equality for people with protected characteristics. It will also ensure staff gain an understanding of their legal obligations under the Equality Act 2010. This is an interactive training session which aims to explore the Equality Act and barriers within the context of the day to day work of the organisation. 

Equality and Diversity Training for Refugees and Asylum Seekers 

This training aims to equip refugees and asylum seekers with an understanding of their rights and responsibilities under the Equality Act 2010 as well as the different ways in which discrimination can occur and an appreciation of the common barriers to equality for people with protected characteristics. It will help participants gain an understanding of organisations legal obligations under the Equality Act 2010. The session will also explore and raise awareness of the impact of stereotyping and prejudice in relation to all protected characteristics. 

Advice and assistance with the following:  
· Suitability of accommodation process for tenants with mobility issues
· Advice on housing suitability and risk factors in particular locations
· Advice on engaging with diverse tenants 

Contact 
matthew@taipawb.org
info@taipawb.org
APPENDIX F

029 2053 7630
MIGRANT HELP VULNERABLE PERSONS RELOCATION SCHEME TOOLKIT – MIGRANT HELP CONTRIBUTION
	1.  Leadership

	Name/Title
	Contact Details
	Actions
	Comments

	Robert McCrea - CEO 
	Robert.Mccrea@migranthelpuk.org 
	Corporate ownership
	Migrant Help UK

	Iain McArthur - Director Corporate Services
	iain.carthur@migranthelpuk.org
	Financial Director
	Deputy CEO Migrant Help UK

	 John Powell - Director National Operations 
	John.Powell@migranthelpuk.org 
	Strategic Management of Operations
	Migrant Help UK

	Phil Dailly  - Head Asylum Help
	Phil.Dailly@migranthelpuk.org
	National lead for Asylum Help – Operational Management
	Migrant Help UK

	2. Lead Officer

	Name/Title
	Contact Details
	Actions
	Comments

	Ruth Gwilym Rasool – Regional Operations Manager
	Ruth.GwilymRasool@migranthelpuk.org 
	Cardiff/Wales  local engagement 
	Migrant Help Wales

	Victoria Chitsiga – Community Liaison
	Victoria.Chitsiga@migranthelpuk.org
	Cardiff/Wales Community Liaison and Volunteer Coordinator (CLVC)

	Migrant Help Wales

	3. Establish MA group/partners – to take forward necessary actions 

	Lead Officer
	Contact Details
	Tick
	MA Member
	Comments

	General 
	Phil.Dailly@migranthelpuk.org 

	
	
	Migrant Help has many multiagency links in Wales and is represented within the Strategic Migration Partnership. Other links are solicitors, healthcare / NHS, Social Services, Home Office, Bawso (accommodation), Red Cross, Local Authority. 


	Housing
	Phil.Dailly@migranthelpuk.org 
Ruth.GwilymRasool@migranthelpuk.org

	
	
	As part of the proposal to assist Syrian refugees submitted to the Home Office four housing options were submitted.  

MH has a relationship with two housing providers one is Ashley Community Housing (ACH), they are a Bristol based housing support organisation who already support Refugee’s through their community based housing projects. 

ACH currently have 400 bed spaces and were awarded Best Social Enterprise 2015. Ashley Community Housing are looking to expand into Newport and Cardiff, in partnership with MH. ACH has a registered training programme that delivers Employability and ESOL training and this would be included in the housing support model.

	Education
	Ruth.GwilymRasool@migranthelpuk.org 
Alex.Ntung@migranthelpuk.org 
	
	
	Children – Referral via LA Education Department
Adults – Referral via HE colleges, Job Centre Plus (training)
Additional – Via specialist service created by Alex Ntung (MH has a specialist education department).  Currently it aims to deliver awareness on migrant issues to children through the use of the National Curriculum.

Migrant Help Accredited ESOL in partnership with Canterbury Christchurch University 
Ashley Community Housing – Registered Training
DWP/JCP authorised training


	Cohesion
	Victoria.Chitsiga@migranthelpuk.org 
	
	
	This would be managed by multi-agency networking and existing work of CLVC extended to cover SVPRS. Section 2.5.3 of the MH plan provides a community integration plan for clients so they can become embedded quickly.

	Community Safety
	







Ruth.GwilymRasool@migranthelpuk.org
Victoria.Chitsiga@migranthelpuk.org
	
	
	Staff within Migrant Help Wales have years of experience in dealing with Refugee and Asylum Seekers across Wales. They have worked with local police, LA’s and community groups to ensure a safe a welcome environment; they also know and refer to specialist agencies and community safety partnerships.

	Community Development
	
	
	
	Existing role of Regional Operations Manager and CLVC Migrant Help Wales

	Social Services
	
	
	
	Migrant Help Wales staff have an ongoing relationship with Social Services departments and will refer clients frequently when needed. This link is good and in place.


	Safeguarding
	
	
	
	The national lead for Safeguarding is the Operations Director.

All Migrant Help senior managers and CLVC’s are undergoing Safeguarding training with the NSPCC (December 2015) this will cover all aspects of safeguarding including DV, Victims of Torture and child protection.


	External Partners - Statutory 

	Policy Prevent Lead
	
Ruth.GwilymRasool@migranthelpuk.org
Victoria.Chitsiga@migranthelpuk.org
	
	
	All senior managers and CLVCs will be trained by February 2016 under the auspices of Kent police training.

	DWP/JCP
	
	
	
	The MH Syrian plan covers this in detail

	Health Assessment of Services Available
	
	
	
	Migrant Help staff are well aware of referrals to specialist organisations such as GP’s, NHS, Freedom From Torture, Helen Bamber Foundation, and Terrance Higgins Trust. MH’s VSSS service offers expert support in dealing with clients of trafficking. 








	Language –assessment of services available


	Service
	Contact details-lead 
	Tick 
	MA Member
	

	Language Assessment of Services Available
	


Nick.Burchell@migranthelpuk.org

	
	
	Interpretation – Migrant Helps Clearvoice Interpretation Service would manage ALL interpreting and translation needs. This would cover all types off session face to face, written communication and telephone based sessions. Migrant Help also has staff from refugee backgrounds who speak many languages including Arabic, Kurdish, Farsi and Dari.

	Wales Interpretation and Translation Service (WITS)
	
	
	
	The Clearvoice model supports the use of Welsh speakers.

	4.  Specialists Support services assessment

	Service
	Contact Details/lead officer
	Specialism
	Comments

	Migrant Help
	Phil.Dailly@migranthelpuk.org
Ruth.GwilymRasool@migranthelpuk.org
Victoria.Chitsiga@migranthelpuk.org








	Asylum advice
Support to victims of trafficking,
Community engagement services,
Telephone advice centre and translation services. 
	Migrant Help has MoU’s with many organisations with whom it works in partnership – MH Help staff have built up years of relationship/partnership working with other organisations, including through their time and experience of being part of Welsh Refugee Council.



	5.  Social Network/Community Support

	Organisation
	Contact Person
	Email Address
	Phone
	Comments

	MH
	Phil Dailly
Ruth Gwilym Rasool
Victoria Chitsiga
	Phil.Dailly@migranthelpuk.org 
Ruth.GwilymRasool@migranthelpuk.org 
Victoria.Chitsiga@migranthelpuk.org 





cliff.cohen@migranthelpuk.org 
	01304 203977 - Migrant Help central telephone number – local numbers available on request.
	Community Support issues are covered above and via Section 5 of the MH Resettlement Proposal. The ROM/CLVC already do a great deal of this networking with local community groups and statutory agencies. 

MH has developed and is rolling out the Chaplaincy Project to Cardiff/Wales in the near future.

Orientation / Volunteers and Befriending are all covered briefly in the Resettlement Plan.


	6. Community Preparation

	Organisation
	Contact
	Actions
	Comments

	Migrant Help Education Dept
	Alex.Ntung@migranthelpuk.org 
	Educate the local population through the vehicle of school education
	Migrant Help Education is running a series of pilots aimed at informing future adults about the realities of migration and the benefits to the nation.  The pilot’s aim is to collect evidence that convinces the DoE that such teaching should be delivered within the national curriculum. 

	7. Media/Communications

	Organisation
	Contact
	Actions
	Comments

	Migrant Help Communications Dept
	Richard.Thompstone@migranthelpuk.org 
	To inform and react to questions regarding MH work.
	The Communications Department draws heavily on quantative data supplied by the UK Institute for Migrant Research (UK-IMR) a Migrant Help/Christchurch College Canterbury University partnership.

	8.  Gaps in Service

	Migrant Help Telephone Advice and Compliance Centre
	Helen.Bransfield@migranthelpuk.org 
	
	Migrant Help could provide a Telephone Support Centre for times when clients need additional support or when the caseworker is not available.   This centre is already handles thousands of phone calls a week and is linked to a comprehensive assurance service to ensure that the correct paperwork is submitted in a timely manner to the Home Office – it also makes comprehensive use of the Clearvoice translation service.

MH runs a centralised database, approved by the Home Office already compliant with Data Protection protocols and ability to generate reports needed.

	Community Engagement Services (CES)
	Steve.Sellen@migranthelpuk.org
	Assistance to migrants living in the community.
	CES delivers a wide range of support services to migrants.  Examples are:

-Support to foreign national prisoners.
-Support to the Roma community
-Support to Gurkhas
-Provision of integration events
Migration Advice and Employment
EU national advice
Assistance to those being deported
Chaplaincy services (described above)









APPENDIX G


	Organisation/Company 
	Cost 
	Offer details and contact 

	Leonard Cheshire Disability 
www.leonardcheshire.org 
	Not indicated 
	Offer 
Specialist services for disabled people to help with the resettlement of refugees. 
Leonard Cheshire Disability is one of the world’s leading charities for disabled people. 
They provide a range of care and support for disabled people in supported accommodation, in housing with care and in day centres across the country. 
Contact 
Mark Elliott – Director of Development 
mark.elliott@leonardcheshire.org 

	Unicom Property Co 
http://unicomproperty.co.uk/ 
	Not indicated 
	Offer 
To provide housing for up to 200 refugees at short notice. Previous experience of working with Home Office in 2001-02. 
Contact 
Mr Simon Butter – Director 
07802 664 266 

	Dartington Hall Trust 
https://www.dartington.org/ 
	Not indicated 
	Offer 
Offer of temporary accommodation in south west for newly arrived refugees. 
Contact 
celia.atherton@dartington.org 01803 847031 

	Abbeyfield Society 
https://www.abbeyfield.com/ 
	Not indicated 
	Offer 
Housing for older Syrian refugees. Over 500 houses and care homes around the UK. 
Contact 
Natasha Singarayer - CEO 
post@abbeyfield.com 

	Green Pastures 
www.greenpastures.net 
	Not indicated 
	Offer 
Looking to purchase housing for 10-50 Syrian refugee families. 
Contact 
Vicki Woodley 
01704 501690 ext 207
07782 173305

	Little Bridge 
https://www.littlebridge.com/ 
	Free to all Syrian refugees who wish to enrol. 
	Offer 
Online English language programme for children has been offered on a free basis to as many of the refugees as wish to enrol. The programme is also suitable for use with families. 
The company have also offered to provide trainers, if LAs wanted to set up more of a class-based approach. 
Contact 
Emma Rogers 
emma.rogers@littlebridge.com 

	Girls Day School Trust (GDST) 
http://www.gdst.net/ 
	No cost – pro bono 
	Offer 
The Girls Day School Trust (GDST) is a network of independent day schools for girls only. They have schools in Newcastle, Sheffield, Liverpool, Birkenhead, Nottingham, Shrewsbury, Northampton, Cardiff, Bristol, Oxford, Brighton, Portsmouth and a further twelve schools in London. Further information about the GDST, their ethos and schools can be found at http://www.gdst.net 
The GDST is offering a full bursary place in each of their schools to a Syrian girl who has arrived in the UK through the Syrian Refugee Resettlement Programme. In addition to the bursary covering fees, they are also offering to cover the cost of uniforms, travel, lunches, school trips, and music lessons. 
This offer could be accessed by a girl living with her family near one of the schools. Girls who are best suited to making use of the offer will be 11 years old, able to read and write in her own language, mobile (because their schools are not all accessible for children with a physical disability). Ideally the girl would be from a family who would understand the school’s offer and be able to support her. The school would support with learning English and any special educational needs. Older girls would be considered but a girl entering year seven or eight would allow maximum time to get language skills and do
GCSEs successfully.
Contact
Helen Fraser Chief Executive
0207 393 6660
h.fraser@wes.gdst.net

	Faith Action 
Web: FaithAction | Creative English 
	Potential cost £8000 ce-la-promo.pdf 
	Offer 
Faith Action is offering assistance with everyday English to assist with integration. 
Contact 
David Taylor 
0845 094 6350 
07506 774 294 david.taylor@faithaction.net 

	Save the Children 
http://www.savethechildren.org.uk / 
	Not indicated 
	Offer 
Training and support to local authorities and services who are not used to working with refugee families. From an education perspective they have a programme “the Journey of Hope” – an emotional resilience building programme which may help in supporting children as part of settlement. 
Contact 
Virginia Howells – Manager 
UK Emergencies 
02037631048 

+44 (0) 7833483567 

	Cambian Group 
http://www.cambiangroup.com/ 
	Not indicated 
	Offer 
The Cambian Group are one of the largest providers of specialist behavioural health services for children and adults in the UK. Their objective is to actively enable each of the people in their care to achieve their personal best, however that is defined by them or for them. Cambian support more than 2,900 individuals across 286 services, working with over 140 public authorities and employing more than 7,200 staff 
Cambian wish to offer a number of employment opportunities for those resettled under the Syrian Vulnerable Persons Resettlement Programme. The roles offered are for care work in the community and are open to those aged over 18, who have basic literacy and numeracy, and enough English to be able to communicate at a basic level with clients and colleagues. No care experience is necessary: training will be provided. The opportunities are in locations across England and Wales. A background check will be required, and Cambian are aware that the lack of documentation may be an obstacle to this, but are confident that a solution can be found. 
Contact 
Initial contact should be with Saleem Asaria, Chief Executive, saleem.asaria@cambiangroup.com
 020 8735 6153


	FashionComPassion 
www.FashionComPassion.co.uk 
	Not indicated 
	Offer 
FashionComPassion is a socially responsible fashion company empowering women from war torn countries (including refugees) to generate a sustainable income by developing their skills and helping with marketing their products. 
FashionComPassion is offering help and support for women who are interested in starting their own business, which doesn’t have to be in the fashion/tailoring sector. They can provide virtual input on a national level, or face to face in the Greater London area. Help can cover setting up a small business, partnering with designers, developing business related skills, or referring on to a more appropriate source of help 
Contact 
Ayesha Mustafa, Founder and Director of FashionComPassion 
ayesha@fashioncompassion.co.uk
 07595 495 649 
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Displaced People in Action
Alltudion ar Waith

The Exchange Building, Mount Stuart Square, Cardiff, CF10 5EB www.dpia.org.uk

A BRIEF OVERVIEW OF THE WORK OF DISPLACED PEOPLE IN ACTION (DPIA)

DPIA (Displaced People in Action) are a Wales wide registered charity (1117456) which has been helping

refugees and asylum seekers integrate into their new lives in Wales since 2001.

We currently run a series of funded projects which include the following:

e The Lead Partner role on the £500,000 Big Lottery Funded ‘Wales Cities of Sanctuary’ project.

o A successful re-training programme called the WARD (Wales’ Asylum seeker & Refugee Doctors)
group which is funded by the Wales Deanery division of Cardiff University. The scheme provides a
revalidation path for doctors and dentists to enable them to work within the NHS in Wales

e BBC Children in Need funded Children & Young Persons project

One particularly successful recent project has involved our partnership with Monmouthshire County Council
to deliver ‘Integration and Support services’ for Afghan translators who have arrived under the current UK

Government funded ‘Relocation Scheme’.

To date, Monmouthshire County Council has been the only local authority in Wales to sign up to the scheme.

DPIA (Displaced People in Action) have been providing a programme of support, the main elements of which

include the following:

e AIRPORT WELCOME AND TRANSFER TO NEW HOME

o PREPARATION OF A COMPREHENSIVE ‘WELCOME PACK’' FOR NEW ARRIVALS (BASED UPON THE
WELSH GOVERNMENT PUBLICATION ‘UNDERSTANDING WALES’ & SUPPLEMENTED BY ADDITIONAL
LOCAL REGIONALLY BASED INFORMATION)






ORIENTING THE CLIENT AROUND THE LOCAL AREA TO FAMILIARISE THEM WITH LOCAL SHOPS, BUS
& TRAIN INTERCHANGES & PUBLIC SERVICES SUCH AS POST OFFICE, LIBRARIES & POLICE STATION
PROVIDE AN OUT OF HOURS ‘ON-CALL NUMBER' FOR EMERGENCIES

e REGISTER THE CLIENT WITH A LOCAL GP PRACTICE

PROVIDE THE CLIENT WITH A MOBILE PHONE AND SUBSEQUENT WEEKLY CREDIT TOP UPS
EXPLAIN THE CONCEPT OF 999 FOR EMERGENCIES

OBTAIN A NATIONAL INSURANCE NUMBER FOR THE CLIENT

EXPLAIN THE RULES SURROUNDING DRIVING IN THE UK {PROVIDE HIGHWAY CODE )

OBTAIN A PROVISIONAL DRIVING LICENCE

OPEN A BANK ACCOUNT

REGISTRATION WITH JOB CENTRE PLUS

SUPPORT THE CLIENT WITH JOB SEARCHES , APPLICATIONS AND INTERVIEW SKILL TECHNIOQUES
PAY FORTNIGHLY CASH SUPPORT TO CLIENTS UNTIL THEY ARE REGISTERED WITH JCP

FAMILIARISE THE CLIENT WITH PUBLIC TRANSPORT BY TAKING THEM ON TRIPS ON BUSES AND
TRAINS TO THE IMMEDIATE AND SURROUNDING VICINITIES
EDUCATE THE CLIENT ABOUT RULES REGARDING SMOKING, LITTER AND ALCOHOL, TV LICENCE etc.

ASCERTAIN & PROVIDE ADVICE IF CLIENT HAS INTEREST IN ANY SPECIFIC SPORTS & HOBBIES
e ASCERTAIN & PROVIDE ADVICE IF CLIENT HAS ANY SPECIFIC RELIGIOUS NEEDS
DPIA has now fully delivered the 4 month service in respect of the first 6 clients to arrive under the

Afghan Relocation scheme and we have received excellent feedback from Monmouthshire County

Council and the clients that we have served.

We therefore believe that our experience to date makes our charity well placed to be able to replicate

and expand our integration and support service packages to other local authorities throughout Wales.

For further details please do not hesitate to contact DPIA’s Finance & Operations manager Richard Yeo

on 029 2048 2478 or email him at richard@dpia.org.uk
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