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How does the decarbonisation agenda 
make you feel? 

(use the scaler to agree/disagree with each feeling)

• Anxious

• Happy

• Fearful / 

Threatened

• Guilty / 

Depressed

• Denial

• Disillusioned

• Hostile

• Accepting

• Active
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Maximising
Opportunities

Reducing 
Barriers



“By 2030, choosing zero 
carbon will be routine, 
culturally embedded and 
self-regulating across 
the Welsh public sector”



Structures People



The Council declares a 

Climate Change and 

Ecological Emergency (July 

2019)

• Authority net carbon 

zero

• Enhance biodiversity in 

Denbighshire

• Draw up a clear plan

Structures

https://moderngov.denbighshire.gov.uk/ieListDocuments.
aspx?CId=134&MId=5741&LLL=0 



The Climate Change & Ecological 
Emergency Working Group (October 2019)

• 8 councillors, with 2 members 
appointed by each of the 4 
political groups on the Council. 

• Advisory, non-decision making 
body but may make 
recommendations or requests to 
other Denbighshire County Council 
committees, panels, lead 
members or officers as 
appropriate.

https://moderngov.denbighshire.gov.uk/mgCommit
teeDetails.aspx?ID=547&LLL=0

Structures



The Council approves to 

change its Constitution 

(October 2020)

• Principals of decision 

making- section 13

• “All decisions of the 

Council will be made in 

accordance with having 

regard to tackling climate 

and ecological change”.

Structures

https://moderngov.denbighshire.gov.uk/ieListDocuments.
aspx?CId=134&MId=6010&Ver=4&LLL=0



Wellbeing Impact 
Assessment



Council Report 
Template



Terms of Reference



Financial Pressure 
Proposals



Business Case Template



Business Case Template



The Council adopts the DCC  

Climate and Ecological 

Change Strategy (February 

2021)

• Net Carbon Zero Council by 

2030

• Ecologically Positive 

Council by 2030

• Reducing Supply Chain 

emissions by 35% by 2030

Structures

https://www.denbighshire.gov.uk/en/environmental-health/climate-
and-ecological-change/climate-and-ecological-change.aspx



1. Through engagement and communication ensure service based 
objectives align with the corporate ambition to become Net Carbon 
Zero and reduce supply chain emissions.

2. Implement the Council's change in constitution to have regard to 
tackling climate and ecological change, including changes to business 
case templates and introduction of whole life costing.

3. In consultation with staff and the unions, work to include in every 
member of staff Job Description their responsibility around climate 
and ecological change.

4. Supporting new ways of working for the Council staff learning from 
experience of operating under COVID-19 restrictions, including 
working from home and virtual business meetings.

5. Continue to implement the EV first vehicle replacement policy.
6. Move as far forward and as fast as possible in going paperless e.g. 

electronic case bundling, electronic signing and sealing of contracts, 
electronic paper packs for democratic meetings.

7. Ensure the carbon reduction is being appropriately considered in 
Council Procurement - Policy and Strategy documents, 
Commissioning templates, tender evaluations.

8. Identify community benefits in Council contracts that reduce carbon 
and increase carbon absorption.

9. Work to standardise the Recycling and Waste approach across all 
schools and Council owned sites include provision of wide range of 
recycling.

10. Consider introducing policy to design and build to high carbon 
reduction/low carbon in use standards as standard on Council owned 
buildings (e.g. Passivhaus).

11. Ensure an enhanced eco build option is always presented in business 
cases when deciding on major capital projects.

12. Ensure the new Asset Management Strategy 2021 onwards aligns 
with the corporate ambition to become Net Carbon Zero and 
introduce a new asset disposal and acquisition policy which is 
supportive in retaining or/and buying land for carbon absorption and 
ecological improvement purposes.

13. Review 21st Century Schools Redundant Site Policy to build in the 
option of Denbighshire County Council retaining the site for 
conversion to community woodland/orchards.

14. Investigate the potential for better land use across the county to 
achieve multiple objectives e.g. natural flood risk management via 
tree planting etc.

15. Ensure Ash Die Back Policies around replacement are supportive of 
increasing tree stock of native providence.

16. Ensure the new Active Travel Plan 2021 onwards, which maps 
current routes and plans for the future delivery of active travel 
routes in the county, aligns with the Council’s ambitions to tackle 
climate and ecological change.

17. Promotion of existing planning policies within the Local Development 
Plan 2006-2021 and Council's existing Supplementary Planning 
Guidance which contribute to environmentally responsible 
development.

18. Delivery of the replacement LDP which takes forward local priorities 
for land use planning within the national policy framework. The 
replacement LDP will ensure emerging local priorities around climate 
change and biodiversity are reflected in local planning policy and 
decision making.

19. LDP Annual Monitoring Report to be an important source of 
information on how local land use planning supports the Council’s 
priorities with regard to climate change and biodiversity.

Policies as well as Projects



Climate and Ecological Change Programme

Structures



Golden Thread into Service Business Plans

Structures



Integrated into 
Performance 
Management 

Structures



Corporate Risk Register

Structures



Decentralised resourcing model coordinated 
via matrix management

Structures
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Collaborative 
Design of the 
Strategy

People…

…opportunity

• 11 x 2 hour workshops  
with all service areas 
Head of Service and 
Middle Management 
Team

• Regular progress and 
sense checking 
meeting with SLT and 
Cabinet

• Workshops with all 
MAGs 



The Council invests in 
increasing Carbon 
Literacy (2021/22)

• 206 Councillors, CEO, 
Senior & Middle Managers, 
Project Managers 
completed 1 day accredited 
Carbon Literacy Training

• Introduction to climate 
change e-learn module

People

…capability



Internal Communication Campaign

• Intranet pages

• Denbighshire Today daily staff email

• Vision Time sign in banners

• 2 hour workshop offer for Service Away Days

• COP26 Staff Pledges

People

…motivation
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Thank you very much

Diolch yn fawr


