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Where my role came from

A varied role working with both the AONB 
team and DCC’s catchments team.

Why me? 

- A background in climate campaigning 
and outdoor recreation leadership.

- Strong networking skills.
- Proven leadership and project 

management skills.
- Eagerness to crack on and make 

progress.
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Who I work 
with now

Who should I 
work with in 

the future?
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Isn’t this just a lot of partnership working?
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The NFM example
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The NFM example – CCEE land requirements
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The NFM example, leads to a tree review
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Helicopter working
An approach where you ‘hover’ 
at height to see the broad 
picture, but ‘lower’ into the 
details as an when needed.

The key is remembering to take 
off again and return to the 
position of overview. 
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Helicopter working 
connection building

Having ‘lowered’ into a working 
group, forum or network and 
gained an insight into the work 
they’re doing, when you later 
‘lower’ into a different group 
with a mutual interest or goal 
you direct the two groups 
toward each other.
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The three lakes of agreement

1

2
3

Lake 1
We all agree 
this is a good 
idea

Lake 2
I think this is a 
good idea and 
you are 
ambivalent 
about it (or 
vice versa)

Lake 3
We disagree 
on this idea at 
the moment
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Ffon/Tel: 07388 950193
E-bost: Tom.Johnstone@sirddinbych.gov.uk
E-mail: Tom.Johnstone@denbighshire.gov.uk
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