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Part A:
Assessing the Service

A1:

User Focus

	1: Headline Question: Are housing services in our area accessible?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Is it easy for service users to access relevant housing services?
	· Are potential service users provided with clear information on how to access the full range of housing services in various forms, e.g. 

· leaflets

· posters

· website

· Can service users make initial contact with housing services by:

· phone

· text

· email, or  

· in person  

· Do we ensure that people contacting housing services via a council call centre, one stop shop, other departments, or other organisations get accurate information and general advice?

· Do we keep waiting times for service users to see an officer to a minimum?

· Do we offer appointments to service users?   

· Do we reply promptly to phone calls, messages and emails? 

· Do we effectively signpost service users to services provided by other organisations as appropriate?
	· Interview with Lead Officer Housing Services

· Individual interview with officers responsible for access to housing and housing advice within the Council

· Individual interviews/focus group with key officers in key stakeholder agencies

· Examination of agreements, service directories and staff procedures

· Interviews or focus group with front line staff members in Council and key stakeholder agencies

· Mystery shopping exercise. Contact the authority and other agencies by phone or in person with a range of queries about housing services available locally

	1.2
	Is the information provided about housing services in our locality comprehensive?


	· Do we provide information to members of the public on housing services delivered by the Council and other key agencies in the locality?

· Do we provide information about the following services:

· Homelessness Prevention Services

· Homelessness Services

· How to access social housing

· How to access private rented accommodation

· House in Multiple Occupation (HMO) licensing

· Private rented sector licensing

· Private rented landlords accreditation scheme 

· How to buy a home

· Low cost homeownership

· Increasing safety and security in the home

· Adapting homes to meet the needs of disabled people

· Addressing the need for repair and improvement

· Addressing poor quality landlords

· Housing related support for vulnerable people

· Supported housing

· How do we ensure that the information is regularly updated?

· Do we ensure that the information is available in a range of outlets? E.g. Council Offices and Website, Libraries, Housing Agencies, Advice Agencies, Support Provider Agencies, websites of partner agencies, primary health care outlets
	· Interview with Lead Officer Housing Services

· Individual interview with officers responsible for the following functions within the Council:

· Access to Housing

· Homelessness and Housing Advice

· Private Sector Improvement and

· Enforcement within the Council 

· Individual interviews/focus group with key officers in key stakeholder agencies (housing associations, support providers, advice agencies and other housing agencies)

· Examination of information on service availability at service outlets and via internet

	1.3
	Are housing services accessible to service users with a wide diversity of needs?
	· Do our front line offices have access for disabled people? 

· Do the offices of any organisations providing housing services on behalf of the council have access for disabled people?

· Are our front line offices services equipped with hearing loops? 

· Are the offices of any organisations providing housing services on behalf of the council equipped with hearing loops?

· Are service users able to communicate with the service easily where their first language is not English (for example via the use of translators, Languageline, British Sign Language (BSL) interpreters etc.) 

· Are there appropriate arrangements in place to ensure that vulnerable groups are aware of housing services, e.g. awareness raising amongst specialist and community groups?

· Is information provided to members of the public on housing services provided by the Council and other key agencies in the locality written in a plain language style?

· Is the information available in the following formats:

· Leaflets in Braille and large print format

· Tape

· Formats suitable for disabled people

· Internet

· Is the information provided in the main community languages in the locality?
	· Examination of information on service availability at service outlets and via internet 

· Focus group of tenants and residents to establish how well understood the information is

· Interview with Lead Officer Housing Services

· Examination of information on service availability

· Observation. Visit front line offices providing housing services

· Observation. Sit with front line/call centre staff taking housing enquiries



	2: Headline Question: Do we communicate well with service users?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	2.1
	Do we effectively communicate the key objectives of the housing strategy to members of the public and service users?
	· Do we have a communication plan in relation to the housing strategy?

· Do we provide a summary of the housing strategy and its key objectives for members of the public
	· Interview with Lead Officer Housing Strategy

· Examination of housing strategy

· Examination of housing operational plan and/or communication plan


	3: Headline Question: Are service users able to influence the services they receive?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	3.1
	Do we involve service users effectively in the development of the housing strategy?
	· Were an appropriate range of opportunities provided to service user groups and members of the public to become involved in the development of the Local Housing Strategy (LHS)?

· Questionnaires re priorities

· Invitation to attend housing strategy events e.g. conference

· Copy of draft strategy to provide comments on 

· Did we actively seek the involvement of members of the public in the development of the LHS?

· How have the views of service users and members of the public helped shape the housing strategy?

· Do we maintain a database of members of the public and service users who were involved in the development of the housing strategy?

· Do we provide feedback to the members of the public and service users on how their views have been incorporated in the strategy?

· Do we report progress on the achievement of targets in the Council newspaper/newsletter, the local press or on the council website?
	· Interview with Lead Officer Housing Strategy

· Interviews with service user group representatives

· Examination of housing strategy

· Examination of council website, council newspaper and local newspaper reports



	3.2
	Do we involve service users effectively in the production of information on housing services in the locality?
	· Is there evidence that information provided to members of the public was market tested on service users prior to its publication?
	· Interview with Lead Officer Housing Strategy 

· Examination of key documentation 



	4: Headline Question: Are housing services accountable to service users?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	4.1
	Are service users kept informed about performance in relation to the delivery of the key objectives of the housing strategy? 

	· Do the council and its partners produce an annual Housing Operational Plan which sets out targets for the coming year and reports on progress in the previous year?

· Do we provide a summary of the Operational Plan in plain language?

· Do we send the summary Operational Plan to members of the public and service user groups involved in the development of the housing strategy?

· Does the Council’s Scrutiny Committee which contains the Housing portfolio regularly consider a report on progress in implementing the housing strategy?

· Does the function report progress on the achievement of targets in the Council newspaper/newsletter, the local press or on the council website
	· Interview with Lead Officer Housing Strategy 

· Examination of Housing Operational Plan

· Examination of reports to and minutes of the relevant Scrutiny Committee

· Examination of council website, newspaper and local newspapers




A2: 

Service Issues 

	1: Headline Question: Do we have a good understanding of the local housing market and housing needs in the area?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Does our Housing Market Assessment (HMA) demonstrate that we have a good understanding of the dynamics of the housing market in its area, sub region and region?
	· Have we worked with neighbouring authorities to develop an understanding of the housing market at a sub-regional level?

· Have we worked with key partners, both in-house and external, to produce a HMA?
	· Interview with Lead Officer Housing Strategy

· Individual interviews with key officers within the Council including Planning Policy, Corporate Research, Corporate Policy and Economic Development

· Individual interviews/Focus Group with key officers in key stakeholder agencies

· Examination of the HMA output reports

	1.2
	Does the HMA comply with the guidance produced by the Welsh Assembly Government?

Housing Market Assessment Guide

	· Does the HMA contain an assessment of the current housing system?

· Does the HMA contain an assessment of future change in household numbers?

· Does the HMA contain a reliable assessment of housing needs and does this include the needs of difficult to reach groups?

· Does the HMA contain a realistic projection of the following:

· projected demographic changes

· future economic trends

· future employment trends

· projected trends in relation to affordability

· an assessment of housing aspirations and choice 

· Does the HMA lend itself to relatively straightforward monitoring and updating?
	· Interview with Lead Officer Housing Strategy

· Examination of the HMA output reports

	1.3
	Does the HMA make full use of the range of secondary data available to the council and its partners?
	· Does the HMA make full of the following sources of information:

· Housing Register

· Council Tax Database

· Local authority homelessness data

· Data from agencies working with homeless households

· Data on stock turnover from social landlords

· Census data

· Electoral roll

· NOMIS (Official Labour Market Statistics)

· CACI Paycheck data

· Has the HMA made use of the data in compliance with guidance and/or best practice?
	· Interview with Lead Officer Housing Strategy
· Examination of the HMA output reports

	1.4
	Is the HMA informed by extensive research into housing needs, housing aspirations, housing market trends and housing conditions?
	· Do the following fieldwork activities feature in the HMA:

· Housing Needs Survey

· Survey of key housing market stakeholders

· Survey of the housing needs and aspirations of groups within the community such as Black, Minority and Ethnic (BME) groups and difficult to reach groups

· Private Sector Stock Condition Survey

· Social Housing Stock Condition survey

· HMO surveys

· Energy Efficiency Survey

· Is the methodology employed in each of the activities appropriate and does it comply with guidance and/or best practice?

· Is there a full justification for the methodology adopted in each part of the HMA?

· Are assumptions made fully qualified and justified? 
	· Interview with Lead Officer Housing Strategy 

· Examination of the HMA output reports

	1.5
	Are the findings of the HMA presented clearly? 
	· Does the HMA consist of a series of technical reports and appendices?

· Is there one technical report which pulls together all of the evidence?

· Is a summary version available, which is written in plain language?
	· Examination of the HMA output reports



	1.6
	Are suitable arrangements in place for updating the HMA?
	· What arrangements are in place for updating the elements of the HMA?

· Is there a clear methodology and timescale for updating information?

· Is updating being carried out in practice?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council including Planning Policy, Corporate Research, Corporate Policy and Economic Development

· Individual interviews/focus group with key officers in key stakeholder agencies 

· Examination of the HMA output reports

	1.7
	How well do we fill gaps in our knowledge?
	· What arrangements are in place to fill gaps in knowledge?

· Are these part of a housing research programme?

· Do we seek to work in partnership with other agencies to develop and deliver a housing research programme? 
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Individual interviews/focus group with key officers in key stakeholder agencies 

· Examination of relevant papers from Housing Strategy Partnership (or equivalent) meetings

	1.8
	Has the HMA informed the Local Development Plan (LDP), Unitary Development Plan (UDP) or Local Plan?
	· Do the findings of the HMA inform the supply of land identified for residential development in the LDP, UDP or Local Plan?

· Have the findings of the HMA been used to develop Supplementary Planning Guidance (SPG) on affordable housing?
	· Interviews with Lead Officer Housing Strategy and Lead Officer Planning Policy

· Examination of LDP, UDP or Local Plan

· Examination of SPG on Affordable Housing


	2: Headline Question: Will our long term vision for housing in the locality that deliver a balanced housing market and wider national, regional and local objectives?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	2.1
	Is an up to date Local Housing Strategy (LHS) in place?


	· Does the LHS contains the following:

· Values, vision and principles 

· A summary of the Housing Market Assessment identifying key issues in the local housing market across all tenures

· Aims and objectives – covering the long, medium and short term which are connected to the issues identified in the HMA

· An options appraisal process, considering the range of methods of addressing the key issues

· An action plan setting out the tasks required to achieve the aims and objectives of the LHS, the responsibilities for the delivery of each task, the resources allocated to the task and the timescale for its completion

· Details of how stakeholders and members of the public have been consulted in the development of the strategy
	· Interview with Lead Officer Housing Strategy 

· Examination of the LHS



	2.2
	Does our LHS taken account of key Welsh Assembly Government guidance and strategies? 
	· Has the LHS taken account of and does it comply with Welsh Assembly Government guidance on the production of Local Housing Strategies?

· Has the LHS taken account of the following Welsh Assembly Government strategies and policy guidance:

· Better Homes for People in Wales and the Better Homes Action Plan Action Plan
· Making the Connections

· The Beecham Review

· The Wales Spatial Plan

· Ministerial Interim Planning Policy Statement 01/2006 MIPPS 01/2006
· Planning Technical Advice Notes 1 and 2 TAN 1 and TAN 2
· The Race Equality Duty set out in the Race Relations (Amendment) Act 2000 RED
· The Disability Equality Duty set out in the Disability Discrimination Act 2005 DED
· The Gender Equality Duty set out in the Equality Act 2006 GED
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council including Planning Policy, Corporate Research, Corporate Policy and Economic Development

· Examination of the LHS

· Examination of Welsh Assembly Government documents:

· Better Homes for People in Wales and the Better Homes Action Plan

· Making the Connections

· The Wales Spatial Plan

· Ministerial Interim Planning Policy Statement 01/2006
· Planning Technical Advice Notes 1 and 2

	2.3
	Is the LHS consistent with corporate objectives?
	· See A4. 1.1
	· See A4.1.1


	2.4
	Is the LHS consistent with other housing related strategies produced by the local authority?
	· See A4. 1.2
	· See A4. 1.2

	2.5
	Does the housing function contribute to the achievement of other corporate priorities? 
	· See A4. 1.3
	· See A4. 1.3 

	2.6
	Has the LHS influenced the activities of key partner agencies?
	· See A2. 6.4


	· See A2. 6.4


	3: Headline Question: Do we ensure the delivery of the key objectives of the local housing strategy?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	3.1
	Is there a clear link between the LHS and the delivery of housing services on the ground? 
	· Is an operational plan produced which divides objectives within the strategy into a series of targets and tasks, showing the resources allocated to the activity, the timescale and the responsibility?

· How regularly is the operational plan updated?

· Is it regularly monitored?

· How are key internal and external stakeholders involved in the development and monitoring of the operational plan?

· Are frontline staff members aware of, and committed to achieving the targets set in the LHS?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Individual interviews with key officers within key stakeholder agencies

· Examination of operational plan

· Focus Group with front line staff members in the local authority and key partner agencies


	4: Headline Question: Do our partners and ourselves make the best use of the existing housing stock to meet housing need?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	4.1
	Is our homelessness prevention activity effective?
	· Does it involve any of the following measures:

· mediation 

· floating support

· rent deposits/bond schemes

· fast track benefit arrangements

· payments to landlords

· Has the level of homelessness presentations and acceptances reduced over the last 12 months?

· Are homeless or potentially homeless service users signposted to help and assistance at an early stage?

· Is comprehensive information on the range of housing services available in the locality, to enable people to exercise informed choice?

· Do we, and partner housing agencies, work constructively in partnership with social services and health agencies in the statutory and voluntary sectors to prevent homelessness from occurring?

· Do we receive a significant proportion of presentations from repeat homelessness clients?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with officer responsible for homelessness within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of accounts

· Examination of policy documents

· Examination of performance information

	4.2
	Is our homelessness assessment service effective?
	· Does the council provide sufficient funds from the General Fund to fully support the homelessness, housing advice and housing register activities?

· Are homelessness assessments carried out within target times?

· Do we have an appropriate range of units of good quality temporary accommodation?

· Do we work with the private sector to provide temporary accommodation, for example through a private sector leasing scheme?
	· Individual interviews with officer responsible for homelessness within the Council

· Examination of policy documents

· Examination of performance information

	4.3
	Do we maximise the use of social housing to meet housing needs?
	· Do the allocations schemes of all social landlords maximise choice for applicants?

· Does the council maximise the contribution of housing associations to meeting need for example by means of a common housing register and allocation scheme or the establishment of nomination agreements?

· Is the letting performance of all social landlords regularly monitored, and is this performance information widely shared?

· Do we and our partners operate a register of accommodation suitable for disabled people (accessible housing register)?

· Do we operate a common waiting list or common allocation scheme for low cost homeownership properties?

· Do all social landlords have policies in place to effectively tackle low demand in the social housing sector?
	· Interview with Head of Housing Strategy

· Individual interview with Head of Public Sector Housing

· Individual interviews / focus group with housing association officers

· Examination of policy documents

· Examination of letting activity performance information

	4.4
	Do we maximise the contribution of the private rented sector to meet housing needs?
	· Do we proactively target enforcement action, financial assistance and grants and loans in the private sector to tackle problems in the housing market that have led to housing market imbalance? For example by tackling empty properties or tackling poor conditions in rented properties.

· Do we work constructively with private landlords to promote good standards of management and accommodation in the private rented sector?

· Do we facilitate a private sector landlords’ forum?

· Do we have a private sector landlord accreditation scheme?

· Do we work with landlords and agents to increase the supply of temporary accommodation for homeless people?
	· Interview with Lead Officer Housing Strategy

· Individual interview with Lead Officer Private Sector Housing

· Examination of policy documents

· Attendance at or examination of minutes of private sector landlord forum

	4.5
	Do we intervene effectively in the private sector to ensure an increasing supply of good quality homes that meet the needs of the community? 
	· Do we target advice and financial assistance to marginal homeowners to enable them to remain in their own homes?

· Do we provide advice to owners who are ineligible for financial assistance?

· Do we intervene to address issues of oversupply in the private sector, for example through an empty property strategy or through clearance?
	· Interview with Lead Officer Housing Strategy

· Individual interview with Lead Officer Private Sector Housing

· Examination of policy documents

· Examination of leaflets/information provided to members of the public

	4.6
	Do we ensure that older vulnerable people and people who have disabilities have the opportunity to “stay put”?
	· Do we work proactively in partnership with local agencies to prevent the need to move for older people and disabled people?

· Do we provide an efficient and effective service in relation to the delivery of Disabled Facilities Grants?

· Do we contribute to the direction of services provided by the local Care & Repair agency by participating in the Strategic Business Planning Committee?

· Is financial assistance provided by the Council, targeted to older and other vulnerable households?

· Does our private sector housing policy contain provision for minor repairs to the homes of vulnerable older people?
	· Interview with Head of Housing Strategy

· Individual interview with Head of Private Sector Housing

· Interview with officers from Care & Repair agency

· Examination of policy documents

· Examination of performance information



	4.7
	Do we ensure that people are able to move to more appropriate accommodation that better suits their needs?
	· Do we provide good quality information about the types of social housing available in the locality?

· Is this information regularly updated?

· Do all social landlords have policies to provide incentives for people to move to more suitable accommodation that better suits their needs, releasing scarce forms of accommodation?

· Does our private sector housing policy include any provision for the relocation of households living in private sector accommodation?
	· Individual interviews with Head of Public Sector Housing

· Individual interviews / focus group with housing association officers

· Examination of policy documents




	5: Headline Question: Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	5.1
	How well do we influence the provision of housing to meet housing demand? 
	· Does the supply of land for residential development in the LDP, UDP or Local Plan match the findings of the HMA?

· Do we contribute to the production of guidance to developers on the types and mix of housing required on key sites in the area, influencing the type, size and design of new private sector homes?

· Do we know the type tenure and density of housing we wish to see developed on allocated sites over the coming years?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with Planning Policy and Development Control Officers within the Council

· Examination of policy documents



	5.2
	Are policies on the development of affordable housing robust and effective?
	· Do we work well in partnership with colleagues in planning assisting them to:

· develop planning policy including Supplementary Planning Guidance on Affordable Housing

· produce development briefs 

· during negotiations with developers in relation to S.106 agreements?

· Does the LDP or UDP have an affordable housing policy?

· In rural areas does the LDP or UDP have a rural exceptions policy?

· Do we make use of the Welsh Assembly Government (WAG) Affordable Housing Toolkit Toolkit
· Do we have a policy on the development of affordable housing on S.106 sites?

· Do we have a track record of developing affordable housing on large sites?

· Do we have a policy on the payment of commuted sums to enable the off-site provision of affordable housing?

· Are commuted sums received ring fenced to enable the development of affordable housing?

· Do we use any mechanism, such as the 3 Dragons Development Appraisal Toolkit, to determine the extent of the commuted sum payable?

· Have we secured the development of affordable housing via this route?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with Planning Policy Officers within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of policy documents



	5.3
	Are the systems in place to deliver affordable housing robust and effective?
	· Does the Social Housing Grant (SHG) programme provide for the broad range of needs identified in the HMA?

· Do we have an affordable housing delivery plan which sets out how the Approved Development Plan (ADP) will be used in the forthcoming years and identifies sites, partners, mix of affordable housing and contingency sites, if others do not proceed?

· Is progress in terms of the delivery of the plan regularly monitored?

· Does the Council have a policy on the disposal of land to housing associations at less than best consideration? 

· Do we have a formal working relationships with Housing Association Consortia to generate SHG bids and monitor programme spend?

· Is there a clear link between the Supporting People Operational Plan and the social housing development programme?

· Is there a clear link between the homelessness function and the social housing development programme?

· Provide some examples where the Council has taken difficult decisions to ensure housing developments that meet housing needs are located in the most appropriate locations?

· How do we ensure that SHG funded housing developments ensure the delivery of other key corporate objectives?
	· Interview with Lead Officer Housing Strategy 

· Individual interview with Development Control Officer within the Council

· Interview with Cabinet Member with Housing portfolio

· Individual interviews / focus group with key officers in housing association consortia

· Examination of policy documents



	5.4
	Do we have a track record of delivering affordable housing?
	· Do we have a strong track record of working in partnership with housing associations to develop new social housing, maximising the take up of social housing grant in the locality?

· What proportion of allocated Social Housing Grant have we spent over the last three years?

· How many new affordable homes have we provided over the last three years (rented and Low-Cost Home Ownership - LCHO)?

· Do we have a track record in working with housing associations to develop innovative approaches to tackling housing needs?

· Do we have a track record of working successfully with developers to bring forward non-SHG funded affordable housing?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within housing association consortia

· Examination of policy documents


	6: Headline Question: Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	6.1
	Do we involve the appropriate key stakeholders?
	· Have we involved the following internal key stakeholders in the development and delivery of the LHS:

· Land Use Planning

· Community Planning

· Social Services

· Environment

· Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Provide examples of how we involved key internal stakeholders in the development and delivery of the LHS

· Have we involved the following external key stakeholders in the development and delivery of the LHS:

· Housing Associations

· Estate Agents/Lettings Agents

· Private Developers

· Private Landlords

· Local voluntary organisations who operate in the housing related sector

· Community groups

· Tenant and Resident Groups

· Community Councils

· Neighbouring Local Authorities

· Community First Partnerships

· Local Health Alliances

· National Parks Authorities

· Rural Housing Enablers

· Legal Services Commission

· Welsh Assembly Government

· Supporting People

· Provide examples of how we involved key external stakeholders in the development and delivery of the LHS
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council including those responsible for: 

· Land Use Planning

· Community Planning

· Social Services

· Environment

· Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Individual interviews / focus group with key officers in key stakeholder agencies, 

· Examination of policy documents including the local housing strategy and operational plan



	6.2
	Do we provide appropriate opportunities for key stakeholders to become involved in the development, delivery and communication of the LHS?
	· Do we provide a range of opportunities for key stakeholders to become involved in the development of the LHS, for example:

· fieldwork to ensure that the views of groups of difficult to reach stakeholders are considered

· production of summary papers on key issues and questionnaires asking key stakeholders their key priorities

· attendance at Housing Strategy consultation events e.g. a Conference to inform the key objectives of the LHS

· Are key internal and external stakeholders involved in the development of the Housing Operational Plan?

· Has the council established a partnership forum to develop and monitor the implementation of the LHS? 

· Is there good and active engagement of stakeholders in consultation events and fora?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council including those responsible for: 

· Land Use Planning

· Community Planning

· Social Services

· Environment

· Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Supporting People 

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of policy documents including the LHS

· Examination of minutes of meetings of Housing Partnership Forum

	6.3
	Do our key stakeholders effectively own the local housing strategy?
	· Is there evidence to suggest that the LHS has influenced the strategic objectives and activities of key stakeholders?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council including those responsible for: 

· Land Use Planning

· Community Planning

· Social Services

· Environment

· Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of policy documents of key stakeholder agencies

· Examination of local housing strategy operational plan

	6.4
	How do we and our key stakeholders communicate the LHS?
	· See A1. 2.1, 2.2, 2.3 and 2.4
	· See A1. 2.1, 2.2, 2.3 and2.4


	7: Headline Question: Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	7.1
	Are the systems in place to monitor progress in implementing the LHS effective?
	· Does the Housing Partnership Forum regularly review progress in the implementation of the LHS?

· Does the Council’s Scrutiny Committee which contains the housing overview receive a regular report reviewing progress in the implementation of the local housing strategy?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of housing partnership forum terms of reference, reports and minutes

· Examination of reports to the relevant Scrutiny Committee

	7.2
	How do we take decisions in relation to modifying the LHS?
	· Have the objectives of the LHS and targets contained in the Housing Operational Plan been altered?

· Did we involve relevant key stakeholders in the decision making process?

· Has the modification been reported to the Housing Partnership Forum and the Scrutiny Committee?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of housing partnership forum reports and minutes

· Examination of reports to the relevant Scrutiny Committee


A3:

Ensuring Value for Money

	1: Headline Question: Can we identify and compare costs?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Is good quality financial information available?
	· Does the Lead Officer have access to good financial information about funding allocated to the strategic housing function?

· Does the Lead Officer have access to good financial information about funding allocated to all housing functions?
	· Interview with Lead Officer Housing Strategy 

· Examination of relevant documentation

	1.2
	Are we able to compare costs with other local authorities?
	· Are protocols in place to compare the structure and costs of the strategic housing function with other local authorities, specifically information relating to:

· Number of FTE’s in post dedicated to Strategic Housing Activities

· Types of posts

· Are protocols in place to compare how the strategic housing function is funded in other local authorities?  
	· Interview with Lead Officer Housing Strategy 

· Examination of protocols


	2: Headline Question: Have we established effective systems for procurement?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	2.1
	Are our processes for commissioning services fair and clear?
	· Do we follow the corporate procurement policy?

· Does the corporate procurement process encompass the following:

· Open application process

· Our Race, Disability and Gender Equality duties 

· Clear outline of the processes

· Fairness and transparency in the selection process

· Balance of cost and quality issues

· Clear timescales and deadlines

· Processes for appeals
	· Interview with Lead Officer Housing Strategy 

· Examination of relevant documentation

	2.2
	Do we have mechanisms in place for joint commissioning of research?
	· Is all research commissioning activity considered by the Housing Partnership Forum?

· Are there examples of the strategic housing function jointly commissioning work with key local stakeholders?

· Are appropriate partners asked to make contributions to the commissioning of research projects?

· Are there examples of joint commissioning of research projects with neighbouring local authorities?
	· Interview with Lead Officer Housing Strategy 

· Individual interview with Corporate Research officer within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Individual interviews with officers from neighbouring local authorities

· Examination of housing partnership forum reports and minutes

	2.2
	Do we have mechanisms in place for joint commissioning of services?
	· Are all plans to jointly commission services considered by the Housing Partnership Forum?

· Are there examples of the housing function jointly commissioning services with key local stakeholders?

· Are appropriate partners asked to make contributions to the commissioning of services?

· Are there examples of joint commissioning of services with neighbouring local authorities?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key housing officers within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Individual interviews with officers from neighbouring local authorities

· Examination of housing partnership forum reports and minutes


A4:

Strategic Fit

	1: Headline Question: Does our local housing strategy link clearly to the authority’s corporate objectives?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Is the LHS consistent with corporate objectives?
	· Is the LHS consistent with the following strategies produced by the local authority:

· Community Strategy

· Local Development Plan

· The Health, Social Care and Well Being (HSC&WB) Strategy

· The Children and Young Persons’ Plan (C&YPP)

· Is there evidence that housing has a high priority in key council strategies?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with following key officers within the Council:

· Community Planning

· LDP

· HSC&WB Strategy

· C&YPP

· Examination of the LHS

· Examination of relevant local authority strategies

	1.2
	Is there a clear link between the LHS and other housing related strategies produced by the local authority?
	· Is the LHS consistent with the following housing related strategies produced by the local authority:

· Supporting People Strategy

· Homelessness Strategy

· BME Housing Strategy

· Empty Homes Strategy

· Home Energy Efficiency Strategy

· HRA Business Plan

· Land Availability Strategy

· Sustainable Development Policy
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council, including officers responsible for Supporting People, Homelessness, Equality and Diversity, Public Sector Housing, Private Sector Housing and Energy Efficiency

· Examination of the LHS

· Examination of relevant local authority strategies

	1.3
	Does the housing function contribute to the achievement of other corporate priorities? 
	· How does the housing function contribute to the development of the following strategies/activities:

· Community Safety

· Health Improvement

· Social Inclusion

· Neighbourhood Renewal

· Equality and diversity

· Regeneration and community development

· Educational attainment

· Community Care

· Sustainable Development

· Social Cohesion
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Examination of relevant local authority strategies




A5:

Diversity and Equality 

	1: Headline Question: Do we have a commitment to a comprehensive equality scheme? 

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Do we have an effective and comprehensive equality scheme in place? 
	· Do we have a scheme that incorporates our Gender, Disability and Race Equality duties and commits us to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs that includes:

· improving equality practice at both corporate and departmental level

· allocating specific resources for improving equality practice

· equality action planning and target setting within all service areas

· systematic consultation

· progress monitoring

· audit and scrutiny 

· Does the scheme commit us to the promotion of equality?

· Have staff received training on this scheme?
	· Examine corporate equality scheme (or equivalent)

· Examine service equality action plan (or equivalent) 

· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services

· Examine staff training records


	2: Headline Question: Do we assess needs and consult on equality issues?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	2.1
	Do we have a clear understanding of the profile of the local community and those who are likely to use housing services?
	· Do we analyse the equality dimensions of the local population?

· Do we have systems in place to gather and analyse information about the full range of housing service users?

· Do we gather information about housing service users by equality dimensions such as ethnic origin, gender, disability, age or sexual orientation?
	· Examine information held on local population and service user profiles

· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services 

	2.2
	Do we have a clear understanding of the housing needs and requirements of various groups within our community?
	· Have we undertaken research into the housing needs and aspirations of service users by equality dimensions such as ethnic origin, gender, disability, age or sexual orientation? 

· Have we sought to obtain the views of ‘difficult to reach’ groups?

· Have we consulted specialist and community groups to gain a better understanding of their needs and the research proposals?

· How regularly do we update the research?

· How are the findings of such research incorporated within an updated HMA?
	· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services 

· Examine research reports and the HMA

	2.3
	Do we work effectively in partnership with other organisations to ensure that we meet the diverse needs of housing service users?
	· Do we access the knowledge and expertise of specialist and community groups in relation to:

· translation and interpretation services (including BSL) 

· provision of support for service users with particular needs 

· the provision of housing services targeted to meet the needs of particular groups of service users
	· Examine policies and procedures for housing advice and homelessness

· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services 


	3: Headline Question: Do we set equality objectives and targets?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	3.1
	Do we set equality targets and monitor our progress against them?
	· Does the LHS contain equality objectives?

· Does the Housing Operational Plan contain equality objectives for all housing services?

· Do we monitor performance against these objectives?


	· Interview with Lead Officer Housing Services 

· Individual interviews with officers responsible for homelessness, public sector housing and private sector housing within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of the local housing strategy and housing operational plan


	4: Headline Question: Do we use information systems and monitor against targets?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	4.1
	Do we effectively monitor our services to ensure that we do not discriminate illegally or unfairly against any person?
	· Do we collect information/monitor/seek feedback in a way that enables us to ensure that all elements of our housing services do not discriminate against people in relation to equality dimensions and promote equality?

· Do we collect information/monitor/seek feedback in a way that enables us to ensure that housing services in the private sector do not discriminate against people in relation to equality dimensions?
	· Examination of monitoring information

· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services

· Individual interviews with key officers within key stakeholder agencies

	4.2
	Do we use information about the diverse needs of the population to ensure that housing services are delivered appropriately to all service users?
	· Do we use information on the profile of service users to tailor housing services to groups who are well-represented amongst service users?

· Do our key partners use information on the profile of service users to tailor housing services to groups who are well-represented amongst service users?

· Do we use information on the profile of service users and the wider community to develop ways of reaching groups under-represented amongst those who access housing services?

· Do our key partners use information on the profile of service users and the wider community to develop ways of reaching groups under-represented amongst those who access housing services?

· Do we use information on service user satisfaction, complaints etc, to identify whether different groups have different experiences of housing service and take action to address any deficiencies? 

· Do our key partners use information on service user satisfaction, complaints etc, to identify whether different groups have different experiences of housing service and take action to address any deficiencies?
	· Examination of housing policies in relation to access to housing, public sector housing and private sector housing services

· Examine service user satisfaction information

· Examine complaints

· Individual interviews with officers responsible for access, public sector housing and private sector housing within the Council

· Individual interviews with key officers within key stakeholder agencies


	5: Headline Question: Do we achieve and review outcomes in relation to equality? 

	Reference
	Key Question
	What to look for
	Where to gather evidence

	5.1
	Do we regularly review and achieve outcomes in relation to equality?
	· Do we monitor against targets set for equality?

· Do we achieve or exceed our targets?

· Do we regularly review our targets and action plans in consultation with relevant stakeholders? 
	· Interview with Lead Officer Diversity and Equality

· Interview with Lead Officer Housing Services

· Examine monitoring information

· Individual interviews with key officers within key stakeholder agencies


Part B

B1:
Assessing Continuous Improvement and Sustainability 

	1: Headline Question: Do we have a track record of achievement?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	1.1
	Can we evidence our achievements?
	· Can we provide evidence to show the council has a:

· A good understanding of the local housing market

· A full range of housing related strategies/plans including Homelessness, Empty Property, Energy Efficiency, BME Housing Strategy, Supporting People Operational Plan, Private Sector Policy 

· A record of engaging service users and members of the public in the development of the LHS

· A record of engaging key stakeholders within and outside of the Council in developing and delivering the LHS

· A track record in maximising the use of the existing housing stock across all tenures to meet housing needs

· A track record in maximising the development of new affordable housing
	See A2.1

See A4.1.2

See A1. 3&4

See A2. 6&7

See A2 4

See A2.5

	1.2
	Do we publicise our achievements in terms of the development and delivery of the LHS?
	· See A1. 4.1
	· See A1. 4.1




	2: Headline Question: Is there corporate, service and member vision and leadership?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	2.1
	Is there a clear understanding of the strategic housing function amongst members and senior officers? 
	· Have members been briefed on the importance of the strategic housing function?

· Do members have an appreciation of the strategic housing role of the local authority?

· Were members provided with an appropriate range of opportunities to become involved in the development of the LHS?

· Are members clear about the key objectives of the LHS?
	· Interview with Lead Officer Housing Strategy 

· Interview with Housing Portfolio holder

· Focus group/individual interviews with a random selection of council members

· Examination of documentation including reports to the Council, Cabinet and Scrutiny Committee with the Housing Overview

	2.2
	Is there effective leadership of the strategic housing function?
	· Is the Cabinet Member with the Housing portfolio regularly briefed on strategic housing matters?

· Do strategic housing matters regularly appear on the agenda of the Cabinet?

· Is the Cabinet Member with the Housing portfolio a regular attendee at Housing Partnership Forum meetings?

· Is the Corporate Management Team member whose responsibilities incorporate the strategic housing function regularly briefed on strategic housing matters?
	· Interview with Lead Officer Housing Strategy 

· Interview with Housing Portfolio holder

· Interview with Corporate Management Team member with strategic housing responsibility

· Individual interviews with random selection of council members

· Examination of reports to and minutes of the Council, Cabinet, the Corporate Management Team and the Scrutiny Committee with the Housing Overview

	2.3
	Does the strategic housing function have a high profile corporately?
	· Is there wide recognition of the importance of the strategic housing function?

· Is there recognition of how the delivery of the objectives of the LHS contributes to the delivery of the objectives of the community strategy and other key corporate strategies?

· Does housing have a high profile in the community strategy and other key corporate strategies?

· Do strategic housing matters regularly appear on the agenda of the Corporate Management Team?

· Is the level of funding allocated to the strategic housing function appropriate?

· Is the strategic housing function funded from the appropriate source?
	· Interview with Lead Officer Housing Strategy 

· Interview with officer responsible for Community Planning 

· Questionnaire survey of Corporate Management Team members

· Questionnaire survey of Cabinet members

· Examination of key council strategies


	3: Headline Question: Do we manage change effectively?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	3.1
	Have we responded proactively to change?
	· How have we responded to change during the last 3 years in terms of:

· The external policy environment

· External funding environment

· External organisational change

· Opportunities to work collaboratively

· Internal organisational change

· Have we identified key internal factors affecting the strategic housing function in the short and medium term?

· Are key corporate stakeholders briefed on the implications of change?

· Are the risks identified in the Joint Risk Assessment and the Corporate Improvement Plan?

· Are key external stakeholders briefed about the implications of change?

· Does the Council have a track record of effectively addressing difficult issues, in relation to the strategic housing function?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within the Council

· Individual interviews / focus group with key officers in key stakeholder agencies

· Interview with Housing Portfolio holder

· Interview with Corporate Management Team member with strategic housing responsibility

· Interview with Trade Union representative

· Examination of key documents, reports to Cabinet, Scrutiny Committee, Housing Partnership Forum, Joint Risk Assessment and Corporate Improvement Plan


	4: Headline Question: Do we have aims/priorities/plans for the future development of the strategic housing function? 

	Reference
	Key Question
	What to look for
	Where to gather evidence

	4.1
	Do we have a clear vision for the future of the strategic housing function?
	· Have we identified key external factors affecting the strategic housing function in the short and medium term?

· Are the risks identified in the Joint Risk Assessment and the Corporate Improvement Plan?

· Have we developed a medium term action plan for the development of the function?

· Does that plan have corporate support?
	· Interview with Lead Officer Housing Strategy

· Examination of key documentation, including financial information and the Corporate Improvement Plan

	4.2
	Are future plans appropriately prioritised and resourced?
	· Have we made clear what our priorities are?

· Have we secured financial support for the development of the function?

· Have we established a development plan for staff members?
	· Interview with Lead Officer Housing Strategy




	5: Headline Question: Do we assess and respond to risk well?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	5.1
	Have we risk assessed the objectives and activities within the LHS?
	· Did the options appraisal undertaken during the development of the LHS involve a full consideration of risks associated with each approach to the key issues identified in the local housing market?

· Was the Council open about the way in which priorities were chosen?

· Were key external stakeholders actively involved in the selection of priorities? 
	· Interview with Cabinet Member with Housing portfolio

· Interview with Head of Housing Service

· Interview with Lead Officer Housing Strategy 

· Individual interviews with key officers within key stakeholder agencies

· Examination of key documents supporting the development of the local housing strategy

	5.2
	Have we assessed the deliverability of the LHS?
	· Do the council and its key partners have sufficient resources and capacity to deliver all elements of the LHS?

· Has the Council developed a medium term financial plan for the delivery of the LHS?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews / focus group with key officers in key stakeholder agencies

· Examination of medium term financial plan


	6: Headline Question: Are there systems in place to assess our performance? 

	Reference
	Key Question
	What to look for
	Where to gather evidence

	6.1
	Is there a clear link between the local housing strategy and the delivery of housing services on the ground?
	· See A2, 3.1
	· See A2, 3.1

	6.2
	How do we monitor progress in implementing the local housing strategy?
	· See A2, 7.1
	· See A2, 7.1

	6.3
	How do we take decisions in relation to modifying the local housing strategy?
	· See A2, 7.2
	· See A2, 7.2


	7: Headline Question: How do we learn from our experiences and from others?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	7.1
	Are strategic housing staff well informed?
	· Are staff members up to date and well informed about internal issues and requirements?

· Are staff members up to date about external issues relating to the strategic housing function?

· Do staff members in the strategic housing team meet regularly as a team?

· Is up to date and relevant information provided to all members of the housing strategy team

· Do staff members attend meetings with stakeholders (internal and external)?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews / focus group with strategic housing team staff members

· Examination of minutes of Team Meetings

· Examination of staff training records



	7.2
	Are staff members clear about their roles and responsibilities and is there a culture of self development?


	· Do all posts in the strategic housing team have a job description which clearly sets out the roles and responsibilities of each post, including delegated authority for decision making?

· Do staff members in the strategic housing team receive regular supervision from their team leader?

· Do staff members have regular appraisals?

· Are targets for individual staff members negotiated during individual appraisals?

· Do staff members have individual training plans linked to the outcome of their appraisals?

· Are the outcomes of the appraisals progressed?

· Do members of staff have access to ad hoc support over particular issues?

· Have team members attended the Chartered Institute for Housing (CIH) Fit for Purpose training sessions or other appropriate training?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews / focus group with strategic housing team staff members

· Examination of job descriptions

· Examination of notes of appraisal meetings and training plans

· Examination of staff training records



	7.3
	Do we learn from the experiences of other local authorities?
	· Do staff members attend the Local Housing Strategy Network?

· Do staff members actively participate in the activity of a regional strategic housing forum?

· Do staff members feedback their learning from attendance at training courses to the team?

· Does the team discuss how to address problems with key internal and external stakeholders?

· Does the team proactively seek to learn from up to date sources of best practice?

· Does the team use the information it has gained to shape and improve its service?
	· Interview with Lead Officer Housing Strategy 

· Individual interviews / focus group with strategic housing team staff members




	8: Headline Question: Do we have the capacity and capability to deliver our service aims and drive improvement?

	Reference
	Key Question
	What to look for
	Where to gather evidence

	8.1
	Do staff members have the appropriate range of skills required to perform the function?
	· Does each post in the strategic housing team have an appropriate person specification setting out the skills, abilities and attributes required for the post?

· Do the staff we recruit closely match the person specification for the post?

· Are staff representative of the disability, gender, race and age profile of the area? 

· Are staff members well trained?

· Are staff members well supported?

· Are the skills and abilities of managers and front line staff assessed annually?

· Is any identified under-performance robustly addressed?

· Are staff clear about:

· their contribution to strategic objectives

· their operational role

· their responsibilities

· their accountabilities?

· Do we have enough staff to ensure that all necessary work can be completed in a timely manner?
	· Examine policies and procedures covering recruitment and training

· Examine person specifications for each post in strategic housing team

· Examine analysis of staff in terms of gender, race and age profile

· Examine training records for staff

· Examine policies and procedures for staff assessment

· Interview with lead officer Housing Strategy

· Interview with lead officer in the authority for human resources

· Individual interviews / focus group with strategic housing team staff members

· Individual interview / focus group with key officers from key external stakeholder agencies 

	8.2
	Do we have sufficient staff to effectively deliver the function?
	· Are there sufficient staff members within the strategic housing function to perform the function effectively?

· Have gaps in staffing capacity been identified?

· Has the lack of capacity been identified as a risk in the Joint Risk Assessment?

· Have we explored the opportunity for secondments to plug capacity gaps on a temporary basis?

· Have the Council considered how to address capacity gaps on a longer term basis?
	· Interview with Cabinet Member with the Housing portfolio

· Interview with lead officer Housing Strategy

· Interview with lead officer in the authority for human resources

· Individual interviews / focus group with key officers from key external stakeholder agencies

· Focus group of strategic housing team members

· Meet internal auditors

	8.3
	Do we have access to appropriate financial resources?
	· Do we have a robust medium-term financial plan which:

· demonstrates that we have the financial capacity to deliver our aims

· takes account of the authority’s priorities and commitments?

· Have we sought resources from key local stakeholders to undertake activities such as the delivery of a research programme or the administration of a common housing register
	· Examine medium term financial plan

· Meet lead officer responsible for strategic housing function

· Interview with lead officer in the authority responsible for finance



	8.4
	Do staff have an appropriate working environment and access to appropriate administrative systems to enable them to perform effectively?
	· Is the working environment physically comfortable?

· Is the working environment compliant with Health and Safety Regulations?

· Do we have appropriate written policies and procedures covering, eg:

· standing orders

· protocols

· staff roles, responsibilities and accountabilities

· delegations and decision making

· processes for achieving service objectives and activities?

· Do we have access to up to date ICT which enhances our ability to deliver services, such as GIS?

· Have staff members received training to use specialist ICT?
	· Examine policies and procedures covering, e.g.:

· standing orders

· protocols

· staff roles, responsibilities and accountabilities

· delegations and decision making

· processes for achieving service objectives and activities

· Examine ICT used in strategic housing function

· Interview with Lead Officer Housing Strategy

· Interview with internal auditors

· Individual interviews / focus group with strategic housing team staff members

	8.4
	Have we sought to expand our capacity through collaborative and partnership working?
	· Have we formed partnerships and collaborative working arrangements with others (e.g. other service providers, external consultants and contractors) which enable us to:

· expand our services

· provide more efficient services

· provide higher quality services

· address capacity issues? 
· How successful are these arrangements?
	· Examine policies and procedures for partnership and collaborative working

· Examine all examples of active partnership and collaborative working 

· Interview with lead officer responsible for strategic housing function

· Interview with lead officers in partnerships and collaborative working arrangements

· Interviews with sample of organisations involved in partnership and collaborative working  


PAGE  

