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Better Housing Services Toolkit:

Strategic Housing Function

Risk Assessment Questionnaire

Please complete this questionnaire giving your opinion on each of the ‘Headline questions’:

· tick the red traffic light if your opinion is mainly negative

· tick the orange traffic light if your opinion is neither positive nor negative

· tick the green traffic light if your opinion is mainly positive

	PART A:          ASSESSING THE FUNCTION 

A1:
              USER FOCUS 
	

	Headline Questions 
	Traffic Light

	1 Are housing services in our area accessible?

· Is it easy for service users to access relevant housing services?
· Is the information provided about housing services in our locality comprehensive?
· Are housing services accessible to service users with a wide diversity of needs?
	(((

	2. Do we communicate well with service users?

· Do we effectively communicate the key objectives of the housing strategy to members of the public and service users?
	(((

	3. Are service users able to influence the services they receive?

· Do we involve service users effectively in the development of the housing strategy?

· Do we involve service users effectively in the production of information on housing services in the locality?
	(((

	4. Are housing services accountable to service users?

· Are service users kept informed about performance in relation to the delivery of the key objectives of the housing strategy? 
	(((


	A2:

SERVICE ISSUES 


	

	Headline Questions
	Traffic Light

	1. Do we have a good understanding of the local housing market and housing needs within the local area?

· Does our Housing Market Assessment (HMA) demonstrate that we have a good understanding of the dynamics of the housing market in its area, sub region and region?

· Does the HMA comply with the guidance produced by the Welsh Assembly Government?

· Does the HMA make full use of the range of secondary data available to the council and its partners?

· Is the HMA informed by extensive research into housing needs, housing aspirations, housing market trends and housing conditions?

· Are the findings of the HMA presented clearly?

· Are suitable arrangements in place for updating the HMA?

· How well do we fill gaps in our knowledge?

· Has the HMA informed the Local Development Plan (LDP), Unitary Development Plan (UDP) or Local Plan?
	(((

	2. Will our long term vision for housing in the locality that deliver a balanced housing market and wider national, regional and local objectives?

· Is an up to date local housing strategy in place?

· Does our local housing strategy taken account of key Welsh Assembly Government guidance and strategies?

· Is the local housing strategy consistent with corporate objectives?

· Is the local housing strategy consistent with other housing related strategies produced by the local authority?

· Does the housing function contribute to the achievement of other corporate priorities?

· Has the local housing strategy influenced the activities of key partner agencies?
	(((

	3. Do we ensure the delivery of the key objectives of the local housing strategy?

· Is there a clear link between the local housing strategy and the delivery of housing services on the ground?
	(((

	4. Do we and our partners make the best use of the existing housing stock to meet housing need?

· Is our homelessness prevention activity effective?

· Is our homelessness assessment service effective?

· Do we maximise the use of social housing to meet housing needs?

· Do we maximise the contribution of the private rented sector to meet housing needs?

· Do we intervene effectively in the private sector to ensure an increasing supply of good quality homes that meet the needs of the community?

· Do we ensure that older vulnerable people and people who have disabilities have the opportunity to “stay put”?

· Do we ensure that people are able to move to more appropriate accommodation that better suits their needs?
	(((

	5. Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

· How well do we influence the provision of housing to meet housing demand?

· Are policies on the development of affordable housing robust and effective?

· Are the systems in place to deliver affordable housing robust and effective?

· Do we have a track record of delivering affordable housing?
	(((

	6. Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Do we involve the appropriate key stakeholders?

· Do we involve the appropriate key stakeholders at appropriate times?

· Do we provide appropriate opportunities for key stakeholders to become involved in the development, delivery and communication of the local housing strategy?

· Do our key stakeholders effectively own the local housing strategy?

· How do we and our key stakeholders communicate the housing strategy?
	(((

	7. Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Are the systems in place to monitor progress in implementing the local housing strategy effective?

· How do we take decisions in relation to modifying the local housing strategy?
	(((


	A3:            ENSURING VALUE FOR MONEY 
	

	Headline Questions 
	Traffic Light

	1. Can we identify and compare costs?

· Is good quality financial information available?

· Are we able to compare costs with other local authorities?
	(((

	2. Have we established effective systems for procurement?

· Are our processes for commissioning services fair and clear?

· Do we have mechanisms in place for joint commissioning of research?

· Do we have mechanisms in place for joint commissioning of services?
	(((


	A5:

STRATEGIC FIT 
	

	Headline Questions 
	Traffic Light

	1. Does our local housing strategy link clearly to the authority’s corporate objectives?

· Is the local housing strategy consistent with corporate objectives?

· Is there a clear link between the local housing strategy and other housing related strategies produced by the local authority?

· Does the housing function contribute to corporate to the achievement of other corporate priorities?
	(((


	A5:

DIVERSITY AND EQUALITY 
	

	Headline Questions 
	Traffic Light

	1. Do we have a commitment to a comprehensive equality scheme?

· Do we have an effective and comprehensive equality scheme in place?
	(((

	2. Do we effectively assess needs and consult on equality issues?

· Do we have a clear understanding of the profile of the local community and those who are likely to use housing services?

· Do we have a clear understanding of the housing needs and requirements of various groups within our community?

· Do work effectively in partnership with other organisations to ensure that we meet the diverse needs of housing service users?
	(((

	3. Do we set equality objectives and targets?

· Do we set equality targets and monitor our progress against them?
	(((

	4. Do we use information systems and monitor against targets?

· Do we effectively monitor our services to ensure that we do not discriminate illegally or unfairly against any person?

· Do we use information about the diverse needs of the population to ensure that housing services are delivered appropriately to all service users?
	(((

	5. Do we achieve and review outcomes in relation to equality?

· Do we regularly review and achieve outcomes in relation to equality?
	(((


	PART B: 
 ASSESSING CONTINUOUS IMPROVEMENT AND SUSTAINABILITY 

                     
	

	Headline Question
	Traffic Light

	1. Do we have a track record of achievement?

· Can we evidence our achievements?
· Do we publicise our achievements in terms of the development and delivery of the local housing strategy?
	(((

	2. Is there corporate, service and member vision and leadership?

· Is there a clear understanding of the strategic housing function and the local housing strategy amongst members and senior officers?

· Is there effective leadership of the strategic housing function?

· Does the strategic housing function have a high profile corporately?
	(((

	3. Do we manage change effectively?

· Have we responded proactively to change?
	(((

	4. Do we have aims/priorities/plans for the future development of the strategic housing function?

· Do we have a clear vision for the future of the strategic housing function?

· Are future plans appropriately prioritised and resourced?
	(((

	5. Do we assess and respond to risk well?

· Have we risk assessed the objectives and activities within the local housing strategy?

· Have we assessed the deliverability of the local housing strategy?
	(((

	6. Are there systems in place to assess our performance?

· Is there a clear link between the local housing strategy and the delivery of housing services on the ground?

· How do we monitor progress in implementing the local housing strategy?

· How do we take decisions in relation to modifying the local housing strategy?
	(((

	7. Do we learn from our experiences and from others?

· Are strategic housing staff well informed?

· Are staff members clear about their roles and responsibilities and is there a culture of self development?

· Do we learn from the experiences of other local authorities?
	(((

	8. Do we have the capacity and capability to deliver our service aims and drive improvement?

· Do staff members have the appropriate range of skills required to perform the function?

· Do we have sufficient staff to effectively deliver the function?

· Do we have access to appropriate financial resources?

· Do staff have an appropriate working environment and access to appropriate administrative systems to enable them to perform effectively?

· Have we sought to expand our capacity through collaborative and partnership working?
	(((



