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Examine Documentation

	Document
	Key question reference
	What to look for

	Customer Care Charter
	A1 1.1
	· Is either a corporate or service specific customer care charter in place which sets out target waiting times and responses to written enquiries?

· Do we monitor and report on our performance against these targets?

	Housing Advice Agreement
	A1 1.1
	· Is an agreement in place involving all housing agencies which operate in the locality to signpost users to appropriate services?

· Is there a process in place to regularly review the agreement?

· When was the agreement last reviewed?  

	Housing Service Directory
	A1 1.1
	· Does the service directory provide staff members with information about the range of housing service available locally?

· Is the directory accurate and up to date?

· Is there a process in place to regularly update the service directory?

· When was the service directory last updated?

	Housing Advice Procedure
	A1 1.1
	· Is there a procedure in place to ensure that service users are directed to the most appropriate agency/response?

· Is there a process in place to regularly update the procedure?

· When was the procedure last updated?

	Housing Information available to the public
	A1 1.2
	· Does the council provide members of the public with information about the range of housing service available locally?

· Is the information comprehensive, accurate and up to date?

· Is there a process in place to regularly update the information?

· When was the information last updated?

	
	A1 1.3
	· Is the information provided in plain language style?

	
	A1 1.3
	· Is the information provided in Braille, large print format, tape and other formats for disabled people?

	
	A1 1.3
	· Is the information provided in the main community languages in the locality?

	
	A2 4.1
	· Do we provide information to homeless people about the range of service available to them?

	
	A2 4.5
	· Do we provide information to private owners and tenants about the range of services available to them and how they are accessed?

	
	A2 4.7
	· Do we provide information about the range of social housing options open to people and how they can access them? 

	Local Housing Strategy (LHS)
	A1 2.1
	· Is a summary of the LHS produced setting out its key objectives for members of the public?

	
	A1 3.1
	· Does the LHS identify what opportunities were made available for members of the public to contribute to its development?

· Does the LHS identify how the views of members of the public have helped shape it?

	
	A2 2.1
	· Does the LHS contain:

· Values, vision and principles 

· A summary of the Housing Market Assessment identifying key issues in the local housing market across all tenures

· Aims and objectives – covering the long, medium and short term which are connected to the issues identified in the Housing Market Assessment

· An options appraisal process, considering the range of methods of addressing the key issues

· An action plan setting out the tasks required to achieve the aims and objectives of the LHS, the responsibilities for the delivery of each task, the resources allocated to the task and the timescale for its completion

· Details of how stakeholders and members of the public have been consulted in the development of the LHS

	
	A2 2.2
	· Is there evidence to suggest that the LHS has taken account of Welsh Assembly Guidance?

· Is there evidence to suggest that the LHS has taken account of the following Welsh Assembly Government strategies:

· Better Homes for People in Wales and its Action Plan

· Making the Connections

· The Beecham Review

· The Wales Spatial Plan

· Ministerial Planning Policy Statement 01/2006

· Technical Advice Note (TAN) 1 and 2

· The Race Equality Duty

· The Disability Equality Duty

· The Gender Equality Duty

	
	A4 1.1
	· Does the LHS reflect the objectives of the Community Strategy, Local Development Plan (LDP), Health Social Care and Well Being Strategy and the Children and Young Persons’ Plan

	
	A2 6.1 & 6.2
	· Does the LHS contain evidence that the following key internal stakeholders were involved in its development and delivery:

· Land Use Planning

· Community Planning

· Adult Services

· Children’s Services

· Environmental Services including Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Does the LHS contain evidence that the following key external stakeholders were involved in its development and delivery:

· Housing Associations

· Estate Agents/Lettings Agents

· Private Developers

· Private Landlords

· Local voluntary organisations who operate in the housing related sector, including support providers and advice agencies

· Community groups

· Tenant & Resident Groups

· Community Councils

· Neighbouring Local Authorities

· Community First Partnerships

· Local Health Alliances

· National Parks Authorities

· Rural Housing Enablers

· Legal Services Commission

· Welsh Assembly Government

	
	B1 5.1
	· Did the options appraisal process undertaken during the development of the housing strategy involve full consideration of risks associated with each option selected to address issues in the local housing market?

	
	B1 5.2
	· Does the Housing Strategy contain a medium term financial plan identifying the resources and capacity to deliver the housing strategy?

	Housing Operational Plan
	A1 2.4
	· Does the Operational Plan contain a communication plan, to ensure that the objectives of the housing strategy are widely understood?

	
	A1 4.1
	· Is a plain language summary of the Housing Operational Plan made available for members of the public?

· Is the summary sent out to members of the public and service user groups involved in the development of the housing strategy?

	
	A2 3.1
	· Is the Operational Plan produced annually?

· Does it set out the arrangements for monitoring?

· Do those arrangements involve key internal and external stakeholders?

· Does the operational plan identify how frontline staff are made aware of the targets it contains? 

	
	A2 5.2
	· Are the priorities identified in the Supporting People Operational Plan and the Homelessness Strategy reflected in the Housing Operational Plan?

	
	A2 6.1
	· Does the operational plan contain evidence that the following key internal stakeholders were involved in its development:

· Land Use Planning

· Community Planning

· Adult Services

· Children’s Services

· Environment Services including Environmental Health

· Education and Training

· Transport

· Economic Development

· Health Social Care and Well Being

· Does the Housing Operational Plan reflect the activities of key external stakeholders?

· Does the operational plan contain evidence that the following key external stakeholders were involved in its development:

· Housing Associations

· Estate Agents/Lettings Agents

· Private Developers

· Private Landlords

· Local voluntary organisations who operate in the housing related sector, including support providers and advice agencies

· Community groups

· Tenant & Resident Groups

· Community Councils

· Neighbouring Local Authorities

· Community First Partnerships

· Local Health Alliances

· National Parks Authorities

· Rural Housing Enablers

· Legal Services Commission

· Welsh Assembly Government

· Does the Housing Operational Plan reflect the activities of key external stakeholders?

	Policies relating to Homelessness
	A2 4.1
	· Do the policy documents set out the range of preventative measures that we will employ?

	
	A2 4.2
	· Do the policy documents set out the range of temporary accommodation we use to meet the needs of homeless households?

· Do the policy documents set out how we will work with voluntary and private sector partners to increase the supply of temporary accommodation?  

	Allocation Schemes, Nomination Agreements and Letting Performance Information
	A2 4.3
	· Do the allocation schemes operated by all social landlords provide for applicant choice?

· Do all social landlords contribute towards meeting housing needs in the local area?

· Are our nomination agreements with all social landlords up to date?

· Do the nomination agreements set out arrangements for monitoring performance?

· Do we operate a common housing register?

· Do we operate a common allocation scheme?

· Do we and our partners operate an accessible housing register?

	Private Sector Housing Policy
	A2 4.4
	· Does our policy target enforcement action and financial assistance to tackle problems in the private sector that contribute to housing market imbalance?

· Does our policy promote good standards of housing management in the private rented sector, through a landlord accreditation scheme?

· Does our policy set out how we will work with private landlords to increase the supply of accommodation for people who are homeless?  

	
	A2 4.5
	· Does our policy target advice and financial assistance to areas of the poorest quality housing?

· Does our policy target advice and assistance at marginal homeowners?

· Does our policy target areas of oversupply in the private sector – through an empty property strategy or clearance?

	
	A2 4.6
	· Does our policy set out how we will work in partnership with local agencies to prevent the need for older vulnerable people and people who have disabilities to move home?

· Does our policy target assistance at older and other vulnerable households?

· Does our policy provide for minor repairs and adaptations to the homes of vulnerable older people?

	
	A2 4.7
	· Does our policy include provision for the relocation of households living in unsuitable forms of housing?

	Council newspaper
	A1 3.1
	· Do we report the achievement of key targets in the housing strategy to members of the public? 

	Reports to Scrutiny Committee with the Housing Overview
	A1 4.1
	· Is there a report (annual or bi-annually) setting out progress in achieving the key targets in the Housing Operational Plan?

	
	A2 7.2
	· Have amendments to the key objectives of the Housing Strategy or targets in the Operational Plan been reported to the Scrutiny Committee?

	
	B1 2.1
	· Has the Scrutiny Committee received a presentation on the role and importance of the strategic housing function?

	
	B1 2.2
	· Does the Scrutiny Committee regularly review strategic housing issues?

	
	B1 3.1
	· Is the Scrutiny Committee briefed on the potential impact of change in housing on the Council?

	Housing Market Assessment (HMA)
	A2 1.1
	· Is there evidence to show that the HMA was developed in partnership with neighbouring local authorities to develop an understanding of the housing market at a sub regional level?

· Is there evidence to show that key internal and external partners were involved in the HMA?

	
	A2 1.2
	· Does it contain an assessment of the current housing system?

· Does it contain an assessment of future change in household numbers?

· Does it contain a reliable assessment of housing needs and does this include the needs of difficult to reach groups?

· Does it contain a realistic projection of the following:

· future economic trends

· future employment trends

· projected trends in relation to affordability

· an assessment of housing aspirations and choice 

· Does it lend itself to relatively straightforward monitoring and updating?

	
	A2 1.3
	· Does it make full use of the following sources of information:

· Housing Register

· Council Tax Database

· Local authority homelessness data

· Data from agencies working with homeless households

· Data on stock turnover from social landlords

· Census data

· Electoral roll

· NOMIS (Official Labour Market Statistics)

· CACI Paycheck data

· Does it make use of the data in compliance with guidance and/or best practice?

	
	A2 1.4
	· Do the following fieldwork activities feature in the HMA:

· Housing Needs Survey

· Survey of key housing market stakeholders

· Survey of the housing needs and aspirations of difficult to reach groups

· Survey of the housing needs and aspirations of Black, Minority and Ethnic (BME) groups

· Private Sector Stock Condition Survey

· Social Housing Stock Condition survey

· HMO surveys

· Energy Efficiency Survey

· Is the methodology employed in each of the activities appropriate and does it comply with guidance and/or best practice?

· Is there a full justification for the methodology adopted in each part of the HMA?

· Are assumptions made fully qualified and justified?

	
	A2 1.5
	· Does it consist of a series of technical reports and appendices?

· Is there one technical report which pulls together all of the evidence?

· Is a summary version available, which is written in plain language?

	
	A2 1.6
	· Is there a clear methodology and timescale for updating information?

	Terms or Reference and Minutes of Housing Strategy Partnership
	A2 1.7
	· How frequently does the partnership meet?

· Is there evidence to suggest that the partnership has considered gaps in knowledge of the local housing market?

· Is there a housing research programme to address gaps in knowledge?

	
	A2 7.1
	· How frequently does the Partnership monitor progress in the delivery of the Housing Strategy or Housing Operational Plan?

	
	A2 7.2
	· Have amendments to the key objectives of the Housing Strategy or targets in the Operational Plan been reported to the Partnership?

· Is there evidence to suggest that key partners were involved in the decision making process?

	
	A3 3.1
	· Does the partnership consider and discuss the commissioning of research projects?

· Is there evidence that we have jointly commissioned work with key local stakeholders?

	
	A3 3.2
	· Is there evidence to suggest that the Partnership has considered the joint commissioning of services?

· Is there evidence to suggest that the Partnership has jointly commissioned services?

	
	B1 3.1
	· Is the Housing Strategy Partnership briefed on the potential impact of change in housing on the Council and key partners?

	Minutes of Cabinet Meetings
	B1 2.2 & 2.3
	· Do reports relating to the strategic housing function regularly appear on the agenda of the Cabinet?

	Local Development Plan (LDP)
	A2 1.8, A2 5.1 & 5.2
	· Are the findings of the HMA reflected in the supply of land for housing contained in the LDP?

· Have the findings of the HMA been used to develop an affordable housing policy in the LDP and Supplementary Planning Guidance on Affordable Housing?

· Are the findings of the HMA reflected in the supply of land for housing contained in the LDP?

· Does the LDP make use of the affordable housing toolkit?

	
	A4 1.1
	· Are the objectives of the housing strategy consistent with the objectives of the LDP?

	Community Strategy
	A4 1.1 & A2 2.3
	· Are the objectives of the housing strategy consistent with the objectives of the Community Plan?

· Does housing feature prominently in the Community Strategy?

· Is the delivery of key aspects of the housing strategy regarded as a key priority in the Community Strategy?

	Health Social Care and Well Being Strategy (HSCWBS)
	A4 1.1 & A2 2.3
	· Are the objectives of the housing strategy consistent with the objectives of the HSCWBS?

· Does housing feature prominently in the HSCWBS?

· Is the delivery of key aspects of the housing strategy regarded as a key priority in the HSCWBS?

	Children and Young Persons’ Plan (CYPP)
	A4 1.1 & A2 2.3
	· Are the objectives of the housing strategy consistent with the objectives of the CYPP?

· Does housing feature prominently in the CYPP?

· Is the delivery of key aspects of the housing strategy regarded as a key priority in the CYPP?

	Supporting People Operational Plan
	A4 1.2 & A2 2.3
	· How recent is the Supporting People Operational Plan?

· Are the needs identified in the Supporting People Operational Plan reflected in the Housing Strategy?

· Is there evidence to demonstrate that the priorities for service development are reflected in the Housing Strategy?

	Homelessness Strategy
	A4 1.2 & A2 2.3
	· How recent is the Homelessness Strategy, was it produced within the last 3 years?

· Are the needs identified in the Homelessness Strategy reflected in the Housing Strategy?

· Is there evidence to demonstrate that the priorities for service development are reflected in the Housing Strategy?

	BME Housing Strategy
	A4 1.2 & A2 2.3
	· How recent is the BME Housing Strategy, was it produced within the last three years?

· Are the needs identified in the BME Housing Strategy reflected in the Housing Strategy?

· Is there evidence to demonstrate that the priorities for service development are reflected in the Housing Strategy?

	Empty Homes Strategy
	A4 1.2 & A2 2.3
	· How recent is the Empty Homes Strategy, was it produced within the last three years?

· Are the needs identified in the Empty Homes Strategy reflected in the Housing Strategy?

· Is there evidence to demonstrate that the priorities for service development are reflected in the Housing Strategy?

	Home Energy Efficiency Strategy
	A4 1.2 & A2 2.3
	· How recent is the Home Energy Efficiency Strategy, was it produced within the last three years?

· Are the needs identified in the Home Energy Efficiency Strategy reflected in the Housing Strategy?

· Is there evidence to demonstrate that the priorities for service development are reflected in the Housing Strategy?

	HRA Business Plan
	A4 1.2 & A2 2.3
	· Are the conclusions of the HRA Business Plan reflected in the Housing Strategy?

	Land Availability Strategy
	A4 1.2 & A2 2.3
	· Is there sufficient land available for residential development in the area?

· Is action to increase the supply of land for residential development reflected in the Housing Strategy?

	Sustainable Development Policy
	A4 1.2 & A2 2.3
	· Are the objectives of the Sustainable Development Policy reflected in the objectives and actions of the Housing Strategy?

	Housing Management Policies
	A4 4.7
	· Do all social landlords have policies to move households from purpose built or substantially adapted properties, where there is no longer a need for the accommodation?

· Do all social landlords have policies to promote the release of under-occupied accommodation?

· Do all social landlords provide incentives for households to move to more appropriate accommodation, where they are under-occupying scarce forms of accommodation?

	Affordable Housing Policy
	A2 5.2
	· Are the priorities identified in the Supporting People Operational Plan and the Homelessness Strategy reflected in the Affordable Housing Policy?

	
	A2 5.3
	· Does our policy contain an action plan which identifies sites to be developed, proposed partners, proposed mix of housing and contingency sites?

· Does the policy set out how we will seek to secure added value from Social Housing Grant (SHG) funded developments?

· Does the policy set out whether the council will dispose of council owned sites to housing associations at less than market value, and the circumstances in which it will do so?

· Does the policy set out how we will secure the development of affordable housing on Section 106 of the Town & Country Planning Act 1990 (S.106) sites.

· Does the policy set out whether we will accept commuted sums for the off site provision of affordable housing, including how the sums are calculated and how they will be used?

	Annual reports of local housing associations and voluntary groups
	A2 2.6 & 6.3
	· Do the strategic documents of our key partners reflect the objectives of the LHS and the Housing Operational Plan?

	Housing Financial Information
	A3 1.1
	· Do we have good information about the funding allocated to the strategic housing function?

· Do we have good quality information about funding allocated to housing activities in the Council?

	
	B1 2.3
	· Is the strategic housing function allocated sufficient funding?

· Is the strategic housing function funded from the Council General Fund?

	Agreements/Protocols with other local authorities in relation to the strategic housing function
	A3 1.2
	· Does the agreement/protocol enable us to compare the number of FTE’s in post, types of post and funding allocated to the function?

· Does the agreement/protocol enable us to identify where the finance for the strategic housing function in other local authorities originates?

	Corporate Procurement Process
	A3 2.1
	· Does the corporate procurement process include the following:

· Open application process

· Comply with our Race, Disability & Gender Equality Duties

· Clear outline of the processes

· Fairness and transparency in the selection process

· Balance of cost and quality issues

· Clear timescales and deadlines

· Processes for appeals

	Housing Performance Indicator Information
	
	· Does the data demonstrate improving performance?

	Briefing Papers for Housing Cabinet Member
	B1 2.2
	· Is the Cabinet member regularly briefed on strategic housing issues?

	Briefing Papers prepared for Housing Corporate Management Team member
	B1 2.2
	· Is the Housing Corporate Management Team member regularly briefed on strategic housing issues?

	Minutes of the Corporate Management Team Meeting
	B1 2.2
	· Do strategic housing issues regularly feature on the agenda of the Corporate Management Team?

	
	B1 3.1
	· Is the Corporate Management Team briefed on the potential impact of change in housing on the Council and its key partners?

	Corporate Improvement Plan
	B1 3.1
	· Does the Corporate Improvement Plan identify risks in relation to the strategic housing function?

· If yes, does the Corporate Improvement Plan identify the need to strengthen and improve the strategic housing function?

	Minutes of Team Meetings
	B1 7.1
	· Are team members kept well informed about internal issues and requirements?

· Are team members kept well informed about external issues relating to the strategic housing function?

	Notes of appraisal sessions of housing strategy team members and training plan
	B1 7.2
	· Do staff members have regular supervision?

· Do staff members have regular appraisals?

· Are performance targets established during individual appraisal sessions? 

	
	B1 8.2
	· Are skills gaps addressed through the provision of training?

	Corporate Equality Scheme
	A5 1.1
	· Does the scheme commit us to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

· Does the scheme commit us to promoting equality?

· Does the scheme contain provision for improving equality practice both corporately and at the level of individual services?

· Does the scheme allocate resources for improving equality practice?

· Does the scheme commit all services to action planning, establishing equality objectives and targets?

· Does the scheme commit all services to systematic consultation with the community?

· Does the scheme contain provision for monitoring, audit and scrutiny?

	Corporate Policies on Recruitment, Training and Capability
	B1 8.2
	· Do we have policies in place for recruitment, training and capability?

	Staff training records
	A5 1.1
	· Have staff received training on the corporate equality policy and its implications for the housing function?

	
	B1 7.1
	· Do strategic housing staff regularly receive training on key external issues that affect the function?

	
	B1 7.2
	· Are staff training plans linked to the outcome of staff appraisals?

	Job descriptions and person specifications of posts in the strategic housing team
	B1 7.2
	· Do job descriptions of staff in the strategic housing team clearly set out respective roles of the posts?

· Do job descriptions of staff in the strategic housing team clearly set out the responsibilities of the posts, including delegated authority for decision making?

	
	B1 8.1
	· Does each post in the strategic housing team have an appropriate person specification setting out the qualifications, skills, qualities and attributes required to effectively perform the duties?


Examine Website

	Website
	Key question reference
	What to ask

	Council website
	A1 1.1
	· Does the website contain information about the range of services available in the locality?

	
	A1 1.2
	· Is the information comprehensive, accurate and up to date?

· Is there a process in place to regularly update the information?

· When was the information last updated?

	
	A1 3.1
	· Is a summary version of the housing strategy available on line?

· Do we report the achievement of key targets in the housing strategy to members of the public via the Council website? 


Meet Lead Officer(s) 

	Lead Officer
	Key question reference
	What to ask

	Corporate Management Team member with Housing responsibilities
	B1 2.2
	Is there corporate, service and member vision and leadership of the strategic housing function?

· How regularly are you briefed on strategic housing issues?

	
	B1 2.3
	· How regularly do strategic housing issues appear on the agenda of the Corporate Management Team?

· Does the strategic housing function have a high profile corporately?

· Is there a recognition of how the delivery of the objectives of the housing strategy impact on the delivery of the objectives of the Community Plan?

· Do you feel that sufficient resources are allocated to the strategic housing function?

	Responsible for Housing Service
	A1 1.1
	Are housing services in our area accessible?

· Is a customer care charter either corporate or service specific in place, which sets out target waiting times and response times to written enquiries?

· Do we monitor and report on our performance against these targets?

· How do we work in partnership with key housing service providers and advice agencies to ensure that service users are signposted to the most appropriate service?

· Is an agreement in place to ensure that these aims are delivered?

· How regularly is any agreement reviewed?

· Do front line staff members have access to a service directory and written procedures?

· How often are the directory and procedures updated?

· How can service users make contact with the Council in respect of a housing enquiry?

	
	A1 1.3
	Do we have a commitment to a comprehensive equality scheme?

· Is information provided in the main community languages of the community?

	
	A1 3.2
	· Did we seek the views of service users on information designed for the public, prior to its publication?

	
	A5 1.1
	· Does the local housing strategy contain a commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

· Do our key external partners have a commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

	
	A5 2.1
	Do we effectively assess needs and consult on equality issues?

· Do we analyse the equality dimensions of the local population?

	
	A5 2.2
	· How have we identified the housing needs from an equality dimension?

· Are there gaps in our knowledge?

· Do we plan to fill these gaps and how have we prioritised research?

	
	A5 3.1
	Do we set equality objectives and targets?

· Does the Local Housing Strategy contain equality objectives?

· Does the Housing Operational Plan contain equality objectives and/or targets for all housing services?

· Do we monitor performance against these objectives and/or targets?

	
	A5 4.1 
	Do we use information systems and monitor against targets?

· Do we collect information on how people experience our housing services and whether they are accessible to all and do not discriminate against certain groups?

· Do our key partners collect information on how people experience their housing services and whether they are accessible to all and do not discriminate against certain groups?

· Do we collect information on how people experience private sector housing services and whether they are accessible to all and do not discriminate against certain groups?

	
	A5 4.2
	· How has the research undertaken into the equality dimension of housing needs influenced the housing strategy and the services delivered by ourselves and our partners?

· What action have we taken to tailor our housing services to meet the needs of groups who are under represented amongst service users?

· What action have our partners taken to tailor their housing services to meet the needs of groups who are under represented amongst service users?

· Do all social landlords comply with the Commission for Racial Equality (CRE) Code of Practice on race equality in housing?

· Do our private sector housing policies comply with the CRE Code of Practice on race equality in housing?

· Do our service in relation to access to social housing comply with the CRE Code of Practice on race equality in housing?

	
	A5 5.1
	Do we achieve and review outcomes in relation to equality?

· Do we monitor objectives and/or targets set for equality?

· Do our partners monitor objectives and/or targets set for equality?

· Have we achieved or exceeded our objectives and/or targets?

· Have our partners achieved or exceeded their objectives and/or targets?

· How regularly do we review our objectives and/or targets and action plans?

· Do we consult key stakeholders on our objectives and/or targets and action plans?

	
	B1 2.1
	Is there corporate, service and member vision and leadership of the strategic housing function?
· How often do you brief the Scrutiny Committee on strategic housing issues?

	
	B1 2.2
	· How often do you brief the Cabinet Member on strategic housing matters?

· Provide examples of recent briefings?

· Provide examples of recent papers on strategic housing issues considered by the Cabinet?

	
	B1 2.3
	· Provide recent examples of strategic housing papers considered by the Corporate Management Team?

· Are sufficient funds allocated to the strategic housing function?

· Is the strategic housing function wholly funded from the General Fund?

	
	B1 3.1
	Do we manage change effectively?

· Provide an example of where we have responded positively to change in the external policy environment and the process of briefing key internal and external stakeholders on the implications of change?

· Provide some examples where we have dealt with difficult issues?

	
	B1 5.1
	Do we assess and respond to risk well? 

· Did the development of the Housing Strategy involve a full consideration of all options available to us?

· Was there an open discussion about which options were suitable and those that weren’t and why?

	Responsible for Housing Strategy
	A1 2.4
	Do we communicate well with service users?

· Do we have a communication plan in relation to the housing strategy?

	
	A1 4.1 & B1 1.2
	· Do we provide a plain language summary of the housing strategy?

· Do we provide copies of the plain language summary to service users and members of the public who were involved in the development of the housing strategy?

	
	A1 3.1 & B1 1.1
	Are service users able to influence the services they receive?

· Outline the opportunities service user groups and members of the public had to become involved in the housing strategy?

· How did we use the views of service users and members of the public to shape the housing strategy?

· Do we maintain a database of service users and members of the public who contributed to the development of the housing strategy?

· Do we provide feedback to service users and members of the public on the progress of achieving the objectives of the housing strategy?

	
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?

· How have we worked with neighbouring authorities to gain an understanding of the sub regional housing market?

· Which key internal and external partners have been involved in the production of the HMA?

	
	A2 1.2 & 1.6
	· What arrangements are in place to update the HMA?

· Is there a methodology and timescale for updating the HMA?

· How regularly is this done in practice?

	
	A2 1.3
	· What gaps exist in terms of the use of data in the HMA?

· What data sources were not used and why not?

	
	A2 1.4
	· Did the HMA include the full range of fieldwork activities?

· What activities were not included and why not?

	
	A2 1.7
	· Have we identified gaps in our knowledge?

· What plans have we made to fill these gaps?

· Will we work in partnership with other agencies to fill these gaps?

	
	A2 1.8 
	· Explain how the findings of the HMA informed the development of the LDP?

	
	A2 2.1
	Will our long term vision for housing in the locality deliver a balanced housing market and wider national, regional and local objectives?

· When was the most recent housing strategy produced?

· Does it comply with Welsh Assembly Government guidance?

	
	A2 2.2
	· How have key Welsh Assembly Government policies and strategies influenced the housing strategy?

· Is the strategy consistent with the key objectives of these policies and strategies?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Which internal and external stakeholders were involved in the development of the Operational Plan?

· How is the operational plan monitored?

	
	A2 4.1
	Do our partners and ourselves make the best use of the existing housing stock to meet housing need?

· Have we focused our activity on homelessness prevention, and to what effect?

	
	A2 4.2
	· How effective is our homelessness assessment service? 

	
	A2 4.3
	· Do we provide applicants for housing with choice?

· How well do we work in partnership with housing associations to meet housing need?

· How do we monitor letting performance of all social landlords? 

	
	A2 4.5
	· Do we provide advice to households who don’t qualify for financial assistance?

	
	A2 4.7
	· Do we have policies to promote the release of scarce types of accommodation?

	
	A2 5.2
	Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

· How well do we work with colleagues in planning to deliver affordable housing?

· Do we have formal arrangements in place between appropriate functions of the Council and the developing housing association consortia to effectively deliver the Social Housing Grant Programme?

· Have we made use of the Affordable Housing Toolkit?

	
	A2 5.3
	· Do we have a corporate policy on the disposal of land to housing associations at less than best consideration?

	
	A2 5.4
	· What proportion of the SHG budget have we spent in each of the last 3 years? 

	
	A2 6.1
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Provide examples of how you have involved key internal stakeholders in the development and implementation of the Local Housing Strategy?

	
	A2 6.2
	· Provide examples of how you have involved key external stakeholders in the development and implementation of the Local Housing Strategy?

	
	A2 6.4
	· Is there a Strategic Housing Forum in existence which meets regularly?

· Which internal and external stakeholders regularly attend the Forum?

· How has the Local Housing Strategy influenced the strategic objectives and activities of key stakeholders?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Does the Strategic Housing Forum assist in the development and implementation of the Local Housing Strategy?

· Does the Council’s Scrutiny Committee which contains the Housing overview regularly review progress in relation to the achievement of the objectives and targets of the Local Housing Strategy? 

	
	A2 7.2
	· Have the objectives or key targets within the Local Housing Strategy been altered?

· Who was involved in the discussions to amend the objectives/targets?

· Who was informed of the decision?

	
	A3 1.1
	Can we identify and compare costs?

· Do you have access to financial information about housing services?

· Do you have access to financial information about the strategic housing function?

· Are you able to influence the corporate and service budget setting process?

	
	A3 1.2
	· Do you share information with other local authorities about the funding and staffing of the strategic housing function?

· What has this information shown?

	
	A3 2.1
	Have we established effective systems for procurement?

· Do you follow corporate procurement policies and processes when procuring goods and services?

	
	A3 2.2
	· Provide examples where you have worked in partnership to jointly procure housing research or consultancy services?

	
	A3 2.2
	· Provide examples where you have worked in partnership to jointly procure housing services?

	
	A4 1.1
	Does our local housing strategy link clearly to the authority’s corporate objectives?

· Are the objectives and targets within the Housing Strategy consistent with the Council’s four high level strategies?

· Does housing have a high priority in the key council strategies?

· In what way was the strategic housing function involved in the development of the key corporate strategies?

	
	A4 1.2
	· Are the housing related strategies produced by the Council consistent with the objectives and actions contained in the housing strategy? 

	
	A4 1.3
	· How does the housing function contribute to the development and implementation of corporate strategies and policies in relation to:

· Community Safety

· Health Improvement

· Social Inclusion

· Neighbourhood renewal

· Equality and Diversity

· Regeneration and Community Development

· Educational attainment

· Community Care 

	
	A5 1.1
	Do we have a commitment to a comprehensive equality scheme?

· Does the local housing strategy contain a commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

· Do our key external partners have a commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

	
	A5 2.1
	Do we effectively assess needs and consult on equality issues?

· Do we analyse the equality dimensions of the local population?

	
	A5 2.2
	· How have we identified the housing needs from an equality dimension?

· When undertaking research did we consult with various representative groups on the approach adopted?

· When was the research undertaken?

· Have we updated the research following its completion?

· Has the research been used to inform the HMA?

· Are there gaps in our knowledge?

· Do we plan to fill these gaps and how have we prioritised research?

	
	A5 3.1
	Do we set equality objectives and targets?

· Does the Local Housing Strategy contain equality objectives?

· Does the Housing Operational Plan contain equality objectives and/or targets for all housing services?

· Do we monitor performance against these objectives and/or targets?

	
	A5 4.2
	Do we use information systems and monitor against targets?

· How has the research undertaken into the equality dimension of housing needs influenced the housing strategy and the services delivered by ourselves and our partners?

· Do all social landlords comply with the CRE Code of Practice on race equality in housing?

· Do our private sector housing policies comply with the CRE Code of Practice on race equality in housing?

· Do our service in relation to access to social housing comply with the CRE Code of Practice on race equality in housing?

	
	B1 1.1
	Do we have a track record of achievement?

· Can we demonstrate a track record of proactively engaging internal and external stakeholders in the development and delivery of the Local Housing Strategy?

· Can we demonstrate a track record of working proactively with partners to maximize the use of housing across all tenures to meet housing needs?

· Do we have a track record of maximizing the development of new affordable housing?

· What proportion of the SHG allocation has been spent in the last three years?

	
	B1 2.1
	Is there corporate, service and member vision and leadership?

· How often do you brief the Scrutiny Committee on strategic housing matters?

· Provide examples of recent briefings?

· Provide information about the opportunities provided to members to become involved in the housing strategy?

· Did many members become involved? 

	
	B1 2.2
	· How often do you brief the Cabinet Member on strategic housing matters?

· Provide examples of recent briefings?

· Provide examples of recent papers on strategic housing issues considered by the Cabinet?

· Does the Cabinet Member attend the Housing Strategy Partnership?

	
	B1 2.3
	· Provide recent examples of strategic housing papers considered by the Corporate Management Team?

· Are sufficient funds allocated to the strategic housing function?

· Is the strategic housing function wholly funded from the General Fund?

	
	B1 3.1
	Do we manage change effectively?

· Provide an example of where we have responded positively to change in the external policy environment and the process of briefing key internal and external stakeholders on the implications of change?

· Provide some examples where we have dealt with difficult issues?

	
	B1 4.1
	Do we have aims/priorities/plans for the future development of the strategic housing function?

· What are the key external and internal factors that will affect the strategic housing function in the short to medium term?

· What action is required to address these issues?

· Does the proposed course of action have corporate support?

	
	B1 4.2 & B1 5.2
	· Do we have a clear set of priorities for the strategic housing function?

· Is there corporate support for these priorities?

· Is this support backed by resources to develop the function?

· Are staff aware of these priorities?

· Have we sought to develop staff to achieve these priorities?

	
	B1 5.1
	Do we assess and respond to risk well?

· Did the development of the Housing Strategy involve a full consideration of all options available to us?

· Was there an open discussion about which options were suitable and those that weren’t and why?

	
	B1 6.3
	Are there systems in place to assess our performance?

· Have we amended the objectives or targets in the strategy?

· Did we involve relevant key stakeholders in the discussion about the amendment?

· Did we report any amendment to the Housing Strategy Partnership and the Scrutiny Committee?

	
	B1 7.1 & 7.2
	Do we learn from our experiences and from others?

· Describe the arrangements for briefing, supervision and appraisal for the Housing Strategy Team members?

	
	B1 7.3
	· Describe how we share learning among the Housing Strategy Team from attendance at conferences, training events and meetings?

	
	B1 8.1 & 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Describe how we identify skills gaps in the Housing Strategy Team?

· Describe how we would address under performance in the Housing Strategy Team?

· Does the team have sufficient capacity to perform its function?

· Does the team have the sufficient mix of skills and abilities to perform effectively?

· Has any capacity gap been identified as a risk in the Joint Risk Assessment and the Corporate Improvement Plan?

· What action has been taken to address capacity and skills gaps?

	
	B1 8.4
	· Describe the arrangements in place to work collaboratively with other local authorities and agencies?

	Responsible for LDP
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?

· Describe your involvement in the HMA?

	
	A2 1.6
	· What is your understanding of arrangements for updating the HMA?

· Is the HMA being updated?

	
	A2 1.7
	· Do you think that there are gaps in our knowledge of the housing market?

· Have we worked to address these gaps collaboratively?

	
	A2 1.8
	· How have the findings of the HMA impacted on land use planning policy and practice?

	
	A2 2.2
	Will our long term vision for housing in the locality deliver a balanced housing market and wider national, regional and local objectives?

· Do you think that the housing strategy takes account of guidance and relevant Welsh Assembly strategies and policy guidance?

	
	A2 2.3 
	· Are the objectives of the housing strategy consistent with those of the LDP?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Were you involved in the development of the Housing Operational Plan?

· Are you involved in the monitoring of the Operational Plan?

	
	A2 5.1
	Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

· Does the supply of land in the LDP match the findings of the HMA?

	
	A2 5.2
	· How well do Planning Officers work with the Housing Strategy team to deliver affordable housing?

· Do we have formal arrangements in place between appropriate functions of the Council and the developing housing association consortia to effectively deliver the Social Housing Grant Programme?

· Have we made use of the Affordable Housing Toolkit? (Welsh Assembly Government 2006)

	
	A2 5.3
	· Do we have a policy on the development of affordable housing on S.106 sites? 

	
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· How effective is the Housing Strategy Partnership in reviewing progress in terms of the implementation of the local housing strategy?

	
	B1 3.1
	Do we manage change effectively?

· Has the strategic housing function responded proactively to change in the planning environment?

	Responsible for corporate research
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?
· Describe your involvement in the HMA?

	
	A2 1.6
	· What is your understanding of arrangements for updating the HMA?

· Is the HMA being updated?

	
	A2 1.7
	· Do you think that there are gaps in our knowledge of the housing market?

· Have we worked to address these gaps collaboratively?

	
	A2 2.2
	Will our long term vision for housing in the locality deliver a balanced housing market and wider national, regional and local objectives?

· Do you think that the housing strategy takes account of guidance and relevant Welsh Assembly strategies and policy guidance?

	
	A2 2.3 
	· Are the objectives of the housing strategy consistent with those of the Community Strategy, LDP, HSCWBS & CYPP?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Were you involved in the development of the Housing Operational Plan?

· Are you involved in the monitoring of the Operational Plan?

	
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· How effective is the Housing Strategy Partnership in reviewing progress in terms of the implementation of the local housing strategy?

	Responsible for Community Strategy
	A2 2.2
	Will our long term vision for housing in the locality deliver a balanced housing market and wider national, regional and local objectives?

· Do you think that the housing strategy takes account of guidance and relevant Welsh Assembly strategies and policy guidance?

	
	A2 2.3 
	· Are the objectives of the housing strategy consistent with those of the Community Strategy, LDP, HSCWBS & CYPP?

	
	A2 6.1, 6.2, 6.3 & 6.4
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· How did housing contribute to the development and implementation of the Community Strategy?

· Describe how the housing strategy and the contribution of the housing strategy team has helped shape the Community Strategy?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?
· How effective is the Housing Strategy Partnership in reviewing progress in terms of the implementation of the local housing strategy?

	Responsible for Economic Development
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?
· Describe your involvement in the HMA?

	
	A2 1.6
	· What is your understanding of arrangements for updating the HMA?

· Is the HMA being updated?

	
	A2 1.7
	· Do you think that there are gaps in our knowledge of the housing market?

· Have we worked to address these gaps collaboratively?

	Responsible for Diversity and Equality
	A5 1.1
	Do we have a commitment to a comprehensive equality scheme?

· Does we have a corporate commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

· Do we ensure that our key external partners have a commitment to achieving equality in race, language, gender, disability, age, sexual orientation and religious beliefs?

· How do we ensure that this corporate duty is reflected in the services delivered to the local population?

	
	A5 2.1
	Do we effectively assess needs and consult on equality issues?

· Do we analyse the equality dimensions of the local population?

	
	A5 2.2
	· How do we support the housing function and identify the housing needs from an equality dimension?

· Are there gaps in our knowledge about the local population from an equality perspective?

· Do we plan to fill these gaps and how have we prioritised research?

	
	A5 2,3
	· What corporate resources are available to enable the housing function to access the knowledge and expertise of specialist groups in relation to:

· Language issues

· Support for service users with specific needs

· Identification of the needs of difficult to reach groups

	
	A5 3.1
	Do we set equality objectives and targets?

· Does the Community Plan contain equality objectives?

· Does the Council set equality targets for all services?

· Do we monitor performance against these targets?

	
	A5 4.1
	Do we use information systems and monitor against targets?

· Does the Council routinely monitor and seek feedback from service users to assess that its services do not discriminate against specific groups?

	
	A5 5.1
	Do we achieve and review outcomes in relation to equality?

· Do we monitor targets set for equality?

· Do our partners monitor targets set for equality?

· Have we achieved or exceeded our targets?

· Have our partners achieved or exceeded their targets?

· How regularly do we review our targets and action plans?

· Do we consult key stakeholders on our targets and action plans

	Responsible for Land Sales
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?
· Describe your involvement in the HMA?

	
	A2 1.6
	· What is your understanding of arrangements for updating the HMA?

· Is the HMA being updated?

	
	A2 1.7
	· Do you think that there are gaps in our knowledge of the housing market?

· Have we worked to address these gaps collaboratively?

	
	A2 5.2
	Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

· Do we have formal arrangements in place between appropriate functions of the Council and the developing housing association consortia to effectively deliver the Social Housing Grant Programme?

· Do we have a corporate policy on the disposal of housing land at less than best consideration?

	
	A2 5.3
	· Do we have a policy on the development of affordable housing on S.106 sites? 

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Were you involved in the development of the Housing Operational Plan?

· Are you involved in the monitoring of the Operational Plan?

	
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?
· How effective is the Housing Strategy Partnership in reviewing progress in terms of the implementation of the local housing strategy?

	Responsible for Adult Services
	A2 6.1, 6.2, 6.3 & 6.4
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· How did housing contribute to the development and implementation of the HSCWBS? 

· Describe how the housing strategy and the contribution of the housing strategy team has helped shape the HSCWBS?

	Responsible for Children’s Services
	A2 6.1, 6.2, 6.3 & 6.4
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· How did housing contribute to the development and implementation of the CYPP? 

· Describe how the housing strategy and the contribution of the housing strategy team has helped shape the CYPP?

	Responsible for Environmental Health
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?

· Describe how you were involved in the development of the local housing strategy? 

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

	Responsible for Education
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in developing , delivering and communicating the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

	Responsible for Transport Planning
	A2 6.1, 6.2 & 6.3
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?

· Describe how you were involved in the development of the local housing strategy?

· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

	Responsible for Community Safety
	A4 1.3
	Does our local housing strategy link clearly to the authority’s corporate objectives?

· How does the housing function contribute to community safety?

	Responsible for Social Inclusion
	A4 1.3
	Does our local housing strategy link clearly to the authority’s corporate objectives?

· How does the housing function contribute to efforts to address social exclusion?

	Responsible for Regeneration and Community Development
	A4 1.3
	Does our local housing strategy link clearly to the authority’s corporate objectives?

· How does the housing function contribute to efforts to regenerate communities?

	Responsible for Lifelong Learning
	A4 1.3
	Does our local housing strategy link clearly to the authority’s corporate objectives?

· How does the housing function contribute to efforts to promote lifelong learning?


Meet Member(s)

	Member
	Key question reference
	What to ask

	Cabinet Member with responsibility for housing
	B1 2.1
	Is there corporate, service and member vision and leadership of the strategic housing function?

· How aware are members of the importance of the strategic housing issues?

· Have members been briefed on the function and the Council’s responsibilities?

	
	B1 2.2
	· Are you regularly briefed on strategic housing issues?

· Do strategic housing issues regularly appear on the agenda of the Cabinet?

· Do Cabinet members have an appreciation of the importance of the strategic housing function?

	
	B1 5.1
	Do we assess and respond to risk well?
· Did the development of the Housing Strategy involve a full consideration of all options available to us?

· Was there an open discussion about which options were suitable and those that weren’t and why?

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to perform its role effectively?

	Chair of Scrutiny Committee
	B1 2.1
	Is there corporate, service and member vision and leadership of the strategic housing function?

· How aware are members of the importance of the strategic housing issues?

· Have members been briefed on the function and the Council’s responsibilities?

	
	B1 2.2
	· Are you regularly briefed on strategic housing issues?

· Do strategic housing issues regularly appear on the agenda of the Scrutiny Committee?

· Do Committee members have an appreciation of the importance of the strategic housing function?

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to perform its role effectively?


Meet Officers From External Agencies 

	Organisations
	Key question reference
	What to ask

	Housing Associations
	A1 1.1
	Are housing services in our area accessible?

· Do we work in partnership with key housing service providers and advice agencies to ensure that service users are signposted to the most appropriate service?

· Is an agreement in place to ensure that these aims are delivered?

· How regularly is any agreement reviewed?

· Do staff have access to a service directory and written procedures?

· How often are the directory and procedures updated?

· Do we and our partners use language line?

	
	A2 1.1
	Do we have a good understanding of the local housing market and housing needs in the area?

· Describe your involvement in the Housing Market Assessment?

· Do you feel that provides all stakeholders with a good understanding of the local housing market? 

	
	A2 1.6
	· What are the arrangements for updating the HMA?

	
	A2 1.7
	· Does the Council have a research programme to fill gaps in its knowledge?

· What role will your organisation play in the delivery of the research programme?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Describe how you were involved in the production of the Housing Operational Plan?

· Describe the arrangements for monitoring the implementation of the Operational Plan?

	
	A2 4.3
	Do our partners and ourselves make the best use of the existing housing stock to meet housing need?

· How does your association contribute to meeting housing need in the area?

· Does you allocation scheme provide for choice for applicants?

· Do you have policies in place to address low demand?

	
	A2 4.7
	· Do you have policies to promote the release of scarce forms of accommodation?

	
	A2 5.2
	Do we work effectively with our partners to enable the provision of more housing to meet demand and needs?

· Do we work well with you to develop affordable housing?

· Are formal arrangements in place between appropriate functions of the Council and the developing housing association consortia to effectively deliver the Social Housing Grant Programme?

· How effective are these arrangements?

	
	A2 5.3
	· Do we have a formal process in place to generate SHG bids and monitor programme spend?

	
	A2 6.1
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?

· Are the appropriate internal stakeholders involved in the development and implementation of the housing strategy?

	
	A2 6.2 & 6.3
	· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· Describe how the housing strategy has influenced your plans and activities?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Do you attend the Housing Strategy Partnership?

· How effective is the Partnership at monitoring the implementation of the housing strategy and operational plan?

	
	A2 7.2
	· Where the objectives or targets of the housing strategy or operational plan have been amended, were you involved in the discussions to amend them?

	
	A3 2.2
	Have we established effective systems for procurement?

· Have we jointly commissioned research with your organisation?

	
	A3 2.3
	· Have we jointly commissioned services with your organisation?

	
	B1 1.1
	Do we have a track record of achievement?

· Do we have the following:

· A good understanding of the local market

· A full range of housing related strategies

· A record of engaging key stakeholders in the development of strategies

· A track record of maximizing the use of the housing stock

· A track record of maximizing the development of affordable housing

	
	B1 3.1
	Do we have a track record of achievement?

· Do we have a good record of responding proactively to change?

	
	B1 5.1
	Do we assess and respond to risk well?
· Was the option appraisal process during the development of the housing strategy conducted in a transparent manner?

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to effectively perform its role?


	Advice Agencies
	A1 1.1
	Are housing services in our area accessible?

· Do we work in partnership with key housing service providers and advice agencies to ensure that service users are signposted to the most appropriate service?

· Is an agreement in place to ensure that these aims are delivered?

· How regularly is any agreement reviewed?

· Do staff have access to a service directory and written procedures?

· How often are the directory and procedures updated?

· Do we and our partners use language line?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Describe how you were involved in the production of the Housing Operational Plan?

· Describe the arrangements for monitoring the implementation of the Operational Plan?

	
	A2 6.1
	Do we involve our key partners in the development, delivery and communicating of the local housing strategy?
· Are the appropriate internal stakeholders involved in the development and implementation of the housing strategy?

	
	A2 6.2 & 6.3
	· Do you feel that you were provided with sufficient opportunity to contribute at the appropriate stage of the strategy’s development?

· Describe how the housing strategy has influenced your plans and activities?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Do you attend the Housing Strategy Partnership?

· How effective is the Partnership at monitoring the implementation of the housing strategy and operational plan?

	
	A2 7.2
	· Where the objectives or targets of the housing strategy or operational plan have been amended, were you involved in the discussions to amend them?

	
	B1 1.1
	Do we have a track record of achievement?

· Do we have the following:

· A good understanding of the local market

· A full range of housing related strategies

· A record of engaging key stakeholders in the development of strategies

· A track record of maximizing the use of the housing stock

· A track record of maximizing the development of affordable housing

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to effectively perform its role?


	Care & Repair Agency
	A1 1.1
	Are housing services in our area accessible?

· Do we work in partnership with key housing service providers and advice agencies to ensure that service users are signposted to the most appropriate service?

· Is an agreement in place to ensure that these aims are delivered?

· How regularly is any agreement reviewed?

· Do staff have access to a service directory and written procedures?

· How often are the directory and procedures updated?

· Do we and our partners use language line?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?
· Describe how you were involved in the production of the Housing Operational Plan?

· Describe the arrangements for monitoring the implementation of the Operational Plan?

	
	A2 4.6
	Do our partners and ourselves make the best use of the existing housing stock to meet housing need?
· Do we work proactively in partnership to prevent the need for older people and disabled people to move?

	
	A2 6.1
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?
· Are the appropriate internal stakeholders involved in the development and implementation of the housing strategy?

	
	A2 6.2 & 6.3
	· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· Describe how the housing strategy has influenced your plans and activities?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Do you attend the Housing Strategy Partnership?

· How effective is the Partnership at monitoring the implementation of the housing strategy and operational plan?

	
	A2 7.2
	· Where the objectives or targets of the housing strategy or operational plan have been amended, were you involved in the discussions to amend them?

	
	B1 1.1
	Do we have a track record of achievement?

· Do we have the following:

· A good understanding of the local market

· A full range of housing related strategies

· A record of engaging key stakeholders in the development of strategies

· A track record of maximizing the use of the housing stock

· A track record of maximizing the development of affordable housing

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to effectively perform its role?


	Support Providers
	A1 1.1
	Are housing services in our area accessible?

· Do we work in partnership with key housing service providers and advice agencies to ensure that service users are signposted to the most appropriate service?

· Is an agreement in place to ensure that these aims are delivered?

· How regularly is any agreement reviewed?

· Do staff have access to a service directory and written procedures?

· How often are the directory and procedures updated?

· Do we and our partners use language line?

	
	A2 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?

· Describe how you were involved in the production of the Housing Operational Plan?

· Describe the arrangements for monitoring the implementation of the Operational Plan?

	
	A2 6.1
	Do we involve our key partners in developing, delivering and communicating the local housing strategy?
· Are the appropriate internal stakeholders involved in the development and implementation of the housing strategy?

	
	A2 6.2 & 6.3
	· Do you feel that you were provided with sufficient opportunity to contribute and at the appropriate stage of the strategy’s development?

· Describe how the housing strategy has influenced your plans and activities?

	
	A2 7.1
	Do we work effectively in partnership to evaluate and monitor the local housing strategy’s outcomes and decide whether it needs to be modified?

· Do you attend the Housing Strategy Partnership?

· How effective is the Partnership at monitoring the implementation of the housing strategy and operational plan?

	
	A2 7.2
	· Where the objectives or targets of the housing strategy or operational plan have been amended, were you involved in the discussions to amend them?

	
	B1 1.1
	Do we have a track record of achievement?

· Do we have the following:

· A good understanding of the local market

· A full range of housing related strategies

· A record of engaging key stakeholders in the development of strategies

· A track record of maximizing the use of the housing stock

· A track record of maximizing the development of affordable housing

	
	B1 8.2
	Do we have the capacity and capability to deliver our service aims and drive improvement?

· Does the strategic housing function have sufficient capacity to effectively perform its role?


Organise Focus Groups

	Group
	Key question reference
	What to ask

	Frontline staff members
	A1 1.1
	Are housing services in our area accessible?

· How do you provide members of the public with information about the range of housing services available in the locality?

· Do you have procedures in place?

· How often are these updated?

	
	A1 3.1
	Do we ensure the delivery of the key objectives of the local housing strategy?
· Are you aware of the key objectives of the Local Housing Strategy and how they affect your work?

· How have you been made aware of the key objectives of the Housing Strategy?

· Are you aware of the Housing Operational Plan and how this affects your work?

· How have you been made aware of the Housing Operational Plan?

	Housing Strategy Team
	A1 1.1
	Are housing services in our area accessible?

· Are you aware of the key objectives of the Local Housing Strategy and how they affect your work?

· Are you aware of the Housing Operational Plan and how this affects your work?

	
	B1 7.1
	Do we learn from our experiences and from others?
· Do you feel well briefed on key internal and external issues and how it affects your post and the team?

· Do you meet regularly as a team?

· Which journals do you receive on a regular basis?

· Which housing websites do you view on a regular basis?

	
	B1 7.2
	· Are you clear about the role of the team in delivering the objectives of the housing strategy?

· Do you receive regular supervision from your team leader?

· Do you receive annual performance appraisals?

· Are targets set for you during your appraisal?

· How are your training needs identified?

· How is learning cascaded in the team?

· Have you attended the Chartered Institute for Housing’s ‘Fit for Purpose’ training?

	
	B1 7.3
	· Do team members attend the Housing Strategy Officers Network?

· Do team members participate in the activity of the regional strategic housing forum?

· Do you discuss how to address issues with key internal and external stakeholders?

	Service Users
	A1 1.1
	Are housing services in our area accessible?

· Where have you obtained information about housing services?

· In what ways have you made contact with the Council about housing services?

· Did you wait long to be seen about your enquiry?

· Did the Council offer you an appointment?

· Did the Council keep the appointment?


Mystery Shopping

	Location
	Key question reference
	What to look for

	Council offices and offices of key partner agencies
	A1 1.1
	Are housing services in our area accessible?

· Is up to date, good quality information available about housing services in the locality and how to access them?

· Are they clearly presented?

	
	A1 1.1
	· When you asked about a specific service or aspect of a service in a number of outlets did you receive consistent good quality information


Observation

	Location
	Key question reference
	What to look for

	Council offices and offices of key partner agencies
	A1 1.1
	Are housing services in our area accessible?

· Do service users receive appropriate advice and information at all outlets?

· Are waiting times kept to a minimum?

· If there is an appointment system in place, are the times of appointments kept? 

	
	A1 1.3
	· Do the offices of the council and key partner agencies have disabled access?

· Are the offices of the council and key partner agencies equipped with hearing loops?

· Are facilities/services in place in the offices of the council and key partner agencies to enable service users whose first language is not English to communicate with the service?
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