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Better Housing Services Toolkit:

Managing the Supporting People Programme

Risk Assessment Questionnaire

Please complete this questionnaire giving your opinion on each of the questions printed in bold:

· score green if you think performance is largely positive, with minor areas of weakness only

· score amber if you think performance is a mixed picture, with some areas of positive performance, but also some major weaknesses

· score red if you think performance is largely negative, with significant weaknesses and no major areas of strength.

The questionnaire may be modified to suit local circumstances if wished. For example:

· scores can be differentiated within sections (e.g. green for improvements, red for repairs)

· intermediate categories can be used (e.g. red/amber, amber/green).
	PART A:
ASSESSING THE SERVICE

A1:

USER FOCUS 
	

	Headline Questions 
	Traffic Light 

	A1.1 How accessible are the services in our area?
· Do we have effective systems for signposting people to supported housing providers/services in the locality?

· Are there clear and appropriate allocations and referrals systems to supported housing provision in our local authority?
	(((

	A1.2 Do we communicate well with service users?

· Do we have contact with service users to gather their views about the quality of services that they receive?
	(((

	A1.3 Are our service users able to influence the services they receive?

· Do we have systems in place that enable us to make judgments about the quality of arrangements for service users to influence and be involved in a service?

· Do we promote good practice in the area of tenant participation?
	(((

	A1.4 Do we measure outcomes for service users?

· Are we knowledgeable about what services achieve for service users?
	(((

	A1.5 Are there transparent systems in place for service users to complain and comment on services?

· Is it straightforward for service users to complain or comment on a service?

· Is it straightforward for support providers to complain/comment on the Supporting People service?
	(((

	A1.6 How are the services accountable to service users?

· Are the views of service users used to inform our role and activities?
	(((


	A2:

KEY SERVICE ISSUES 
	

	Headline Questions 
	

	A2.1 Do we have a long term vision for supported housing?

· Are we engaged in long term planning for the provision of support to ensure it relevance and sustainability

· Do we have information and systems in place to promote our role and the service and its potential? 

· Does the SPOP contain a long term view in respect of identifying need and service planning?
	(((

	A2.2 Are there systems in place to assess the need for SP services?

· Do we have an accurate picture of need?

· Do we use this information to plan and develop services?
	(((

	A2.3 Do we address cross boundary issues?

· Are there formal arrangements in place to enable cross boundary provision to be developed and to support other initiatives and co-operation generally?

· Do we input and receive information on debates on cross boundary issues at a national level?
	(((

	A2.4 Do we create and maintain transparent and equitable relationships with support and housing providers?

· Are our administration processes fair and clear?

· Do we effectively the balance the role of commissioner with working alongside providers on a range of other issues?
	(((

	A2.5 Do we work to address the issue of move on?

· Do we have a detailed picture about move on from support services?

· Are we working proactively to ensure a supply of move on?
	(((

	A2.6 Are directly managed services and non directly managed treated equitably?

· Do we apply the same scrutiny to our directly managed services as we do to support providers?
	(((


	A3:

ENSURING VALE FOR MONEY
	

	Headline Questions 
	Traffic Light

	A3.1 Can we identify and compare costs?

· Do we have access to good quality financial and qualitative information?

· Are we able to compare costs with other local authority SP teams?
	(((

	A3.2 Do we procure services effectively?

· Is our commissioning process fair and clear?

· Do we have clear procedures in place to terminate a contract and/or reconfigure services?
	(((

	A3.4 Is there effective partnership working/collaboration in the delivery of services?

· Do we have mechanisms in place for joint commissioning/funding of services?

· Is there a clear understanding by other departments/disciplines of what SPG/SPRG can contribute to?

· Do we work closely with other corporate functions?
	(((


	A4:

STRATEGIC FIT
	

	Headline Questions
	Traffic Light

	A4.1 Is the Supporting People Operational Plan linked with corporate priorities?
· Is there a high level of involvement from relevant partners in the development of the Supporting People Operational Plan?

· Does the Supporting People Operational Plan reflect corporate issues and priorities?

· Are members well informed about Supporting People issues?
	(((

	A4.2 Are there effective links between the Supporting People Operational Plan and other strategic plans?
· Does our SPOP use data/information from and refer to other strategic plans?

· Does the SPPG engage with other departments, or external organizations with statutory planning responsibilities (e.g. Health, Probation)?

· Are we invited to in put in other department’s production of strategic plans?
	(((

	A5:

DIVERSITY AND EQUALITY 
	

	Headline Questions 
	Traffic Light

	A5.1 Do we have a commitment to a comprehensive equality policy?

· Do we have an effective and comprehensive equality policy in place?
	(((

	A5.2 Do we effectively assess needs and consult on equality issues?

· Do we have a clear understanding of the profile of the local community? 

· Do work effectively in partnership with other organizations to ensure that we meet the diverse needs of service users?
	(((

	A5.3 Do we set equality objectives and targets?

· Do we set equality objectives and targets and monitor our progress against them?
	(((

	A5.4 Do we use information systems and monitor against targets?

· Do we monitor our service effectively to ensure that we do not discriminate illegally or unfairly against any person?
	(((

	A5.5 Do we review and achieve outcomes in relation to equality?

· Do we regularly review and achieve outcomes in relation to equality?
	(((


	PART B: 
 ASSESSING CONTINUOUS IMPROVEMENT AND SUSTAINABILITY
	


	Headline Questions 
	Traffic Light

	B1 Do we have a track record of achievement?

· Can we evidence our achievements?

· Do we set out these achievements and promote them to stakeholders, senior officers and members?

	(((

	B2 Is there corporate, service and member vision and leadership?

· Is our vision for supporting people linked to the local authority vision?

· Are our services championed, understood and supported at a senior level within the local authority?
	(((

	B3 Do we deal with change effectively?

· Have we responded effectively to changes?


	(((

	B4 Do we have clear aims, priorities and plans for the future?

· Covered above


	(((

	B5 Do we assess and respond to risk?

· Do we collect information from support providers pertaining to organizational risk?

· Do we effectively promote statutory obligations and guidance relating to safety in the support services in our area?

· Do we have arrangements in place to ensure that a service is safeguarded if a provider ceases to operate?
	(((

	B6 Are there systems in place to assess and manage performance?

· Do we have a clear framework to manage our own performance?

· Do we compare our services with other authorities?
	(((

	B7 Do we learn from ourselves and from others?

· Do our staff feel well informed and up to date?

· Do staff feel clear about their roles and responsibilities?

· Is there a culture of consultation, learning and self development?
	(((

	B8 Do we have the capacity and capability to deliver service aims and drive improvement?

· Do we have enough person resources to carry out role effectively?

· Does the team have the appropriate equipment and resources to carry out their roles effectively?
	(((
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